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F o r e w o r d
This Administrative Report if prepared in accordance with Section 66D of the 
Constitution of the Republic of Trinidad and Tobago as amended by the Con-
stitutional Amendment Act No. 29 of 1999, whereby Special Purpose State 
Enterprises are required to submit to their respective Line Ministries, a report 
on the exercise of their functions and powers. In this regard, the National 
Infrastructure Development Company Limited is pleased to submit a report 
detailing its activities and achievements for the year 2013.

V i s i o n
To create a premier project management organisation with competencies re-
sponsive to the delivery of strategic infrastructure projects, always mindful 
of our stakeholders’ best interest and the impact of our work on the environ-
ment.

M i s s i o n
To fulfil our role as the leading project executing agency, through a philosophy 
of managing our business with the highest ethical standards providing opti-
mal quality and value, while acting in a responsible manner with our employ-
ees, our stakeholders and environmental policies. 
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Message   from   the 
P r e s i d e n t
I am pleased to present the Administrative Report of the National Infrastructure De-
velopment Company Limited (NIDCO) for the year January to December 2013.  This 
Report is presented against the backdrop of a challenging but successful year. It 
outlines NIDCO’s business performance and operational highlights and indicates the 
way forward for 2014.

Throughout the 2013 calendar year, NIDCO continued to play a critical role in the im-
plementation of government’s programme for stimulating economic growth with the 
provision of modern, reliable and accessible physical infrastructure.  Of the $2.7Bn 
allocated in the 2013 Public Sector Investment Programme (PSIP) under the priority 
area of Economic Growth, Job Creation, Competitiveness and Innovation, a combined 
total of 33%, i.e. $746.6M and $144M, was channelled into Roads and Bridges and 
Drainage programmes, respectively.

As the government’s partner of choice in the development and implementation of 
major infrastructure projects, several of these PSIP projects fall within NIDCO’s pur-
view. 

Landmark Achievements
The confidence placed in NIDCO’s ability to deliver critical infrastructure projects was 
justified by NIDCO’s performance during the year. 

Under our Roads and Bridges Programme, significant progress was made in the con-
struction of our two mega highway projects – the Sir Solomon Hochoy Highway Exten-
sion to Point Fortin (SHHE) and the Churchill Roosevelt Highway-Uriah Butler Highway 
(CRH/UBH) Interchange – Package C.  

feasibility studies by the end of 2014.

To address the expected operational challenges, we intend to continue to im-
plement change initiatives aimed at positioning the organisation for an ex-
panded portfolio. We will most certainly be reviewing our business model to 
ensure that our priorities, policies and processes remain in alignment with 
our clients’ needs. A major improvement in the way we work is on the horizon 
in the new year with the planned implementation of an electronic manage-
ment information system. 

I wish to thank NIDCO’s Board of Directors, our management team, and all em-
ployees for their dedication to duty and steadfastness in challenging times. I 
also wish to thank our clients, our line Ministry and other ministerial partners, 
and our shareholder – the Ministry of Finance and the Economy, for continu-
ing to place confidence in our institution and for giving support when required. 

NIDCO is proud of the progress that we have made in fulfilling our mandate to 
the Government and people of Trinidad and Tobago and we are confident that 
the best is yet to come.

Dr. Carson Charles
President

Under the CRH/UBH Interchange - Package C, the North-South Lane of the 
Overpass was opened to vehicular traffic in October. This milestone achieve-
ment brought this project to substantial completion, months ahead of sched-
ule. 

The SHHE Project, also, realised a significant achievement with the opening 
in August of the first segment, a 4.7km stretch of roadway between Golconda 
and Debe, notwithstanding the inherent impediments and challenges. The 
lessons learnt in the delivery of this Project, particularly in the areas of land 
acquisition, collaboration among state agencies and value engineering, go 
well beyond the effective meeting of deadlines or cost containment.  Rather, 
these gains have created a blueprint for the management of similar mega 
development projects in the future.

I must take the opportunity to commend our Project Managers, Engineers, Le-
gal, Procurement and many other staff who directly contributed to the unprec-
edented success in the acquisition of properties and relocation of affected 
residents in a relatively short timeframe and for the removal of obstacles, 
alignment redesign, utilities coordination and the many other actions taken to 
make way for the building of the San Fernando to Point Fortin Highway. 
 
In the area of Water Management, NIDCO successfully executed fifty-nine 
(59) small drainage projects across the country which will bring much relief 
these communities that have long been affected by flooding. Also in the area 
of water management, NIDCO successfully completed two (2) of four (4) ma-
jor river basin studies, which will contribute to the development of integrated 
watershed management plans to, among other things, reduce the severity of 
flooding in these regions. Several other flood mitigation works are at varying 
stages of completion.

2014 Outlook
The year ahead will no doubt present us with a number of opportunities and 
challenges. I expect that 2014 will see an expansion of construction activities 
within our current portfolio of projects. Given government’s thrust to roll out 
a 12-year programme of capital works as a means of stimulating economic 
growth in the non-energy sector, it is anticipated that this will materialise into 
new development projects, of which NIDCO can expect to undertake the initial 

Dr. Carson Charles



1. Mission,     Policy     &     Strategic     Plan

1.1 NIDCO’s  
M a n d a t e
The National Infrastructure Development Company (NIDCO) was established 
in 2005 by the Government of Trinidad and Tobago (GORTT), as a Special 
Purpose State Enterprise. It was created to increase the rate of implemen-
tation of the Government’s expanded Public Sector Investment Programme, 
and to undertake projects in areas critical to overall national development. 
More specifically, NIDCO has been charged with the responsibility for provid-
ing project management and construction management services, ensuring 
that the execution of Government’s policy initiatives is done in a manner that 
is timely, transparent, efficient and effective. 

NIDCO therefore was mandated to build an organization structure and opera-
tions framework with appropriate facilities, systems and resources (human, 
financial and material) so as to be able to respond effectively and positively to 
the expectations of Government and to the achievement of its own corporate 
goals and objectives. From its inception in 2005 the Government assigned 
responsibility to NIDCO for the development and implementation of project 
management services for several major infrastructure development projects.   

In carrying out this mandate, consideration is given to the objectives of 
improving quality standards and equity of access to facilities and services 
throughout the country and to fashion and sustain a culture of continuous 
human and national development.



1.2 Priority
P r o j e c t s
The GORTT, through the Ministry of Works and Infrastructure (MOWI), has as-
signed responsibility to NIDCO to provide procurement, project and construc-
tion management services, and general oversight for the infrastructure devel-
opment programmes identified in the table below.  

1. Roads & Bridges
Programme

2. Drainage & Landslip Repair
Programme

3. Transportation
Programme

San Fernando To Point Fortin Highway Port Of Spain Flood Alleviation Project Water Taxi Service
Churchill Roosevelt Highways Interchange Up-
grade Programme

Mamoral Dam & Reservoir East West Corridor
Mass Transit System

Diego Martin Highway Expansion Comprehensive National Drainage
Development Study

National Traffic
Management System 
(Ntms) Project

San Fernando To Princes Town To Mayaro High-
way

Flood Mitigation And Coastal Erosion
Programme

Community Outreach Programmes Major Landslip Repair
Major Bridges Reconstruction 
Programme

1. The Churchill Roosvelt 
Interchange Upgrade  
P r o g r a m m e
Due to significant traffic congestion along the Churchill Roosevelt Highway, it 
was necessary to eliminate traffic signals and upgrade the intersections using 
a phased approach. The first of these Interchange Projects comprises three 
(3) packages at the intersection with the Uriah Butler Highway.

Package A - the construction of the South to West Ramp which was completed 
in September 2006, brought relief to the nation’s commuters travelling from 
South and Central Trinidad to Port of Spain.

Package B - the construction of the West to South Overpass and the Bamboo 
Bridge with associated ramps was completed in May 2009.

Package C - is the construction of the remaining portions of the Interchange, 
including the realignment of the Uriah Butler Highway to the West through 
the Interchange with an Overpass over the Churchill Roosevelt Highway. The 
project budget is US$80 Million.

Package D - the construction of an Interchange at the intersection of the 
Churchill Roosevelt Highway and the Southern Main Road, Curepe. This would 
involve grade separation and the use of appropriate loops and ramps, along 
with associated road works. Traffic signals would also be removed at Valsayn 
and Curepe. 

Other Interchanges are also to be constructed at Morvant and east of Curepe, 
as the East-West Corridor Improvement works continue to be implemented. 

2. The National Traffic Management 
S y s t e m (N T M S)
This project was conceptualized as a means of improving traffic management 
in Trinidad and Tobago. The NTMS comprised the following major components:

1. 	 A National Traffic Management Centre (NTMC)
2. 	 A Centralized Traffic Signal Control System
3. 	 A Central Corridor Traffic Management System
4. 	 A Closed Circuit Television Subsystem (CCTV)
5. 	 A Variable Message Sign Subsystem (VMS)
6. 	 A Vehicle Detection Subsystem (VDS)
7. 	 A Communications Subsystem

The first phase of this project was completed in June 2011 and the red light 
enforcement operations, which is part of the second phase of the project 
was completed at the end of 2013. 



3. San Fernando To Point Fortin
H i g h w a y
This signature project involves the design and construction of a new high-
way to International Freeway Standards. It comprises 47km of 4 lane dual 
carriageway and 2.5 km of a 2 lane roadway (excluding ramps but including 
connector roads) to be built over a 4-year period. The Highway will require 
the construction of several interchanges, cross roads that traverse under the 
Highway, cross roads that cross over the highway, utility corridors and river 
bridges. This Highway will connect the City of San Fernando and the Southern 
towns of Debe, Penal, Siparia, Fyzabad and Point Fortin and will create new 
economic space in the South-West Trinidad Peninsular, one of the new growth 
poles identified by Government. This project has a budget of US$1.2 Billion, 
of which US$820 Million represents the design/build contract price with Con-
strutura Oas Ltda of Brazil. 

Land Acquisition costs are expected to approximate US$130 Million and Con-
sultancy Fees, Management Fees and Contingencies are projected to total 
US$230 Million.

As at 2013, 11.56 % of Construction works was completed  and   Design 
Works completed has increased to 79.96 % giving an  overall Percentage 
Completion of 23.86%.

4. Diego Martin Highway
E x p a n s i o n
This project involves the expansion of the Diego Martin Highway, from the 
Western Main Road to Morne Coco Road. The Project is to be carried out in 
four (4) phases, with the first phase being previously competed by the Min-
istry of Works and Infrastructure.  The project will realise (1) the widening of 
the south-bound lanes from Morne Coco Road to Western Main Road and (2) 
the dualling of the northbound lanes from Acton Court to Victoria Gardens.  
The budget for this project has been set at TT$80M. As at the end of 2013, 
contracts were awarded for two phases with an estimated completion date of 
July 2014.

6. Major Landslip Repair
P r o g r a m m e
This programme will be executed throughout the country over the next five (5) 
years, beginning in 2012. The budget has been set at US$65M. As at the end 
of 2013, designs and tenders were completed for twenty-three (23) landslips 
with construction to commence in the first quarter of 2014.

7. Drainage And Erosion
C o n t r o l
The National Programme for Upgrade of Drainage Channels and the Flood 
Mitigation and Erosion Control Programme are currently on-going. Over 50 
projects were executed in 2012.  In addition, several Comprehensive Drain-
age National Development Studies are now being conducted by consultants 
seeking to identify the solutions to several drainage and erosion problems in 
the country.  Following this, projects will be identified to implement the solu-
tions. 

8. Mamoral Dam & Reservoir
P r o j e c t
The Mamoral and Caparo Rivers drain into a basin originating in the Central 
Range of Trinidad. On an annual basis, there is severe flooding in this basin, 
which results in damage to homes and agriculture and the cutting off of ac-
cess for several communities, including Mamoral and Caparo Villages.
 
The construction of the Mamoral Dam will not only address the concerns of 
flood relief, but the design of the dam will also allow for winning of water by 
the Water and Sewerage Authority for injection into the potable water supply 
system. This project is considered to be of high priority for the country at this 
time. It will be the first comprehensive water management project, comprising

9.	  San Fernando To Princes Town 
To Mayaro H i g h w a y
The 56km-long San Fernando to Mayaro Highway is a new Highway to be con-
structed from San Fernando to Princes Town in the first phase, followed by 
extension to the town of Mayaro. The Highway will comprise a 4-lane divided 
carriageway to international freeway standards commencing in the West at 
the Tarouba Intersection with the Solomon Hochoy Highway and continuing to 
a point east of Princes Town. Traffic Studies will determine the requirements 
and timing for the extension of the Highway to Mayaro.

5. Major Bridges Reconstruction
P r o g r a m m e
This programme involves the reconstruction of dilapidated or dysfunctional 
bridges on the existing highway network. It comprises sixty-two (62) bridges 
to be rebuilt in three phases over a period of six (6) years. In 2012, two (2) 
Design and Supervision services consultants were contracted for the design 
of 26 bridges.  The complete programme has been budgeted at TT$404.25M. 
In 2013, eleven (11) contracts were executed and construction is expected to 
commence in the next year.

comprising the related elements of drainage, domestic water supply recrea-
tion and overall infrastructure improvement in the Central area with a con-
struction budget of TT$221M . A contract was awarded in October 2012 for 
the Feasibility Study and Conceptual Design of the dam, inclusive of water 
retention 

As at the end of 2013, the feasibility study and conceptual design were sub-
stantially completed. The Consultant then proceeded to detailed design where 
construction is scheduled to commence in 2015. It should also be noted that 
the Studies for both the Caroni River Basin and the Caparo River Basin were 
completed, however, the South Oropouche River Basin Study is yet to com-
mence. 



10. Port Of Spain Flood Alleviation
P r o j e c t 
The main objective of the project is the timely alleviation of flooding in Port-
of-Spain such that pedestrians and vehicles can safely use the roads despite 
heavy rainfall events. An engineering firm, Genivar, was already engaged to 
undertake designs for improvement to infrastructure in the Central Business 
District (CBD) downtown Port-of-Spain.  The project will comprise nine (9) 
packages and is part of the Flood Mitigation and Erosion Control Programme.  
In 2012 soil investigation for all packages were completed. Contract was 
awarded for Package 1; South Quay, Independence Square and Broadway, 
for the design and construction of concrete drains.   However, due to finan-
cial constraints, the Contractor terminated the contract in 2013. Negotiations 
between the Engineer and the Drainage Division of the Ministry of Water Re-
sources are ongoing

11.	Community Outreach 
P r o g r a m m e
The Community Outreach Programme is a new initiative comprising several 
strategic infrastructure projects aimed at improving infrastructure support to 
citizens at the community levels. This comprehensive programme will signifi-
cantly enhance the social quality of life of the people in locations where NID-
CO’s major projects and programs are being implemented. There are three (3) 
major components of the Community Outreach Programme as follows:
	
i. Highway Connectivity Improvement Programme. This will ensure effective 
connections to the major new highways being undertaken by NIDCO. This as-
pect of the programme will involve the rehabilitation of access roads of the 
existing network.

ii. Community Business Support Programme. This specific programme is 
geared towards stimulating business activity in the communities. 

NIDCO will provide the necessary infrastructure to support community-based 
business activity in the manufacturing and services sectors.

iii. Community Infrastructure Enhancement Programme. As a good corporate 
citizen, NIDCO’s social responsibility is to positively impact the lives of all citi-
zens through our work. In this regard, our aim is to implement specific projects 
in communities in order to foster the spirit of community development and 
social cohesion.

In addition to the above projects, NIDCO will also establish Community Out-
reach Centres that will support the land acquisition process for several of its 
major projects and also bridge the gap between NIDCO and the communities.

12.	 Water Taxi Service
Under the oversight of NIDCO, the Water Taxi Service commenced operations 
in December 2008 with the launch of its first phase of service between San 
Fernando and Port of Spain. In July 2013 NIDCO was pleased to partner with 
the Chaguaramas Development Authority (CDA) to offer a second route, that 
between Port of Spain and Chaguaramas, under charter arrangement with 
the CDA. While the July 2013 operations commenced with only a weekend 
service, by October 2013 the service had expanded to include weekday as 
well as weekend sailings to Chaguaramas, catering to both business as well 
as leisure travellers.

In continuing in its thrust towards diversification of revenue streams, the Wa-
ter Taxi Service undertook its second annual sailing to Grenada in August 
2013 and also undertook its first charter to Venezuela to the town of Güiria in 
February 2013. NIDCO will be pursuing a Carúpano, Venezuela ferry service 
and to this end Water Taxi Service representatives met with Venezuelan of-
ficials in Venezuela to discuss the matter further.

1.3 Vision, Mission And Core Values 

V i s i o n
To create a premier project management organisation 
with competencies responsive to the delivery of strate-
gic infrastructure project, always mindful of our stake-
holders’ best interest and the impact of our work on 
the environment.

M i s s i o n
To fulfil our role as the leading project executing agen-
cy, through a philosophy of managing our business 
with the highest ethical standards providing optimal 
quality and value, while acting in a responsible man-
ner with our employees, our stakeholders and environ-
mental policies. 

C o r e   v a l u e s
Accountability and transparency 
•	 We hold ourselves accountable for the diverse roles, obligations and actions to the public we 

serve, and are committed to manage our operations with openness and absolute integrity. 

State and the environment
•	 We are committed to ensuring the safety of our employees, our clients and the public, and 

the protection of the environment in which we work. 

Teamwork
•	 We are committed to a team work environment where success requires the collective efforts 

of a diverse coordinated team.  Every associate is a valued member and is encouraged to be 
creative and innovative.

Service excellence
•	 We strive to be the best in quality and in everything we do.  We are dedicated to satisfying 

clients’ needs and honouring commitments that we have made to them.

Professionalism
•	 We will ensure the most efficient and effective delivery of services by our trained and com-

petent human resources. We continuously seek improvements to our methods and systems 
through adoption of models of “best practices.”



1.4 NIDCO’s Strategic
P l a n 
In formulating its Corporate Strategic Plan for the period 2011 to 2015, NID-
CO sought to align its key activities with the goals set for national human 
development and to enhance the quality of life for all residents. 

NIDCO conducted an organisational assessment to determine its capacities 
to be leveraged and its vulnerability to both the external and internal environ-
mental conditions.  

The 2011-2015 Corporate Strategic Plan was designed out of this process.  
The Plan set out the Company’s new vision, mission, and strategic goals for 
the period. The Plan also identified the initiatives that would be undertaken 
to achieve NIDCO’S goals, the expected performance outcomes, and possible 
measures that might be used to monitor performance toward achieving those 
goals.

The Corporate Strategic Plan, therefore, set a path for the future that has at 
its centre integrity, initiatives that would deliver value for money, transparency 
and cohesiveness. It defines NIDCO’s purpose, and sets out a vision and stra-
tegic aims that reflect its distinctive mission, recognises its core competen-
cies and strengths while supporting a unitary approach.
 
Accordingly, NIDCO identified five (5) major strategic objectives to be pursued 
over the Plan period.  These are detailed at Section 1.5.  The main focus of 
the strategic thrust resides with the commitment of NIDCO to provide procure-
ment, project and construction management services whilst adhering to and 
in compliance with sound business principles that are anchored to a policy of 
best practices, integrity at all stages of business development, and systems 
designed so as to achieve best value for money.

Therefore, NIDCO would of necessity adopt a corporate governance frame-
work that integrates systems of best practice, quality management, procure-
ment policy and a management structure that would encourage performance 
excellence of its staff. This governance framework would enable the develop-
ment and strategic management of targeted programmes that support the 
delivery of infrastructure development projects and services requested by the 
Government of Trinidad and Tobago
.
In pursuing these objectives, NIDCO strives to become the standard by which 
Special Purpose State Agencies are measured. NIDCO will spare no effort in 
adopting the most appropriate structures, systems, operating matrices, and 
core competencies to fulfil its obligations and achieve its corporate strategic 
goals.

The Planning Mode
This Corporate Plan sets out the over-arching strategic directions for NIDCO for 
the period beginning Fiscal Year 2010 - 2011 until Fiscal Year 2014 - 2015. 
The model used to develop this Plan conforms to the specification provided 
in the Output Management Framework as articulated by the Government of 
Trinidad and Tobago – Ministry of Finance. In this framework, each Ministry 
and State Agency is required to identify:

• Governmental Outcomes or Strategic Priorities, i.e. medium-term national 
development policy framework;

• Strategic Objectives or statements, which show how each Ministry or state 
agency will assist the central government in achieving its strategic priorities; 
and

• Outputs, which are the specific goods and services produced and delivered 
by Ministries and state agencies for external customers.

In accordance with this model, the Corporate Plan focuses on new strategic 
directions/objectives, strategies, the operating environment and outlines, re-
source requirements as well as performance measures, action plans and tar-
gets for the development projects for which responsibility has been assigned 
to NIDCO.  

The Company, however, recognises the need for periodic revisions of the Plan 
to accommodate any possible shifts in priority on the part of the Government. 
NIDCO further recognises the need to periodically evaluate the progress in 
implementing the Corporate Management Plan. 

Assumptions
NIDCO is confident that the following scenarios will continue for the Company 
to utilise its resources and apply best practices in the delivery of its tasks and 
services:

• Government policies and strategies will remain the same over the remain-
ing duration of the plan; 

• Stakeholders will continue to be supportive of government programmes;

• Good partnership with other government agencies, private sector and non-
governmental organisation on areas of common interest; 

• The Government provides sufficient resources, monetary, human and physi-
cal, to allow NIDCO to deliver its assigned portfolio responsibilities;
 
• The Government will continue to support and expand NIDCO’s mandates.



Strategic  Objectives
NIDCO is an association of people – primarily employees, clients, customers 
(inclusive of the wider citizenry of Trinidad and Tobago) and also its suppliers 
who share a common long-term interest in the success and achievements of 
the Company.  Its success can be measured by the degree to which it is able 
to satisfy the needs and aspirations of its various publics.

NIDCO achievements depend on having a clearly stated purpose and a set 
of goals that are realistic and understood by all concerned. The Corporate 
Objectives are statements of NIDCO’s medium-term purpose and goals.  The 
company accepts that its goals are not always easily achievable. However, 
they are meant to create a challenging environment for people who want to 
make above average contributions and who expect to receive above average 
rewards.

The four (4) Strategic Objectives that were identified in the in Corporate Stra-
tegic Plan 2011-2015 are as follows:

OUTCOME #1:  

• To provide consistently high quality project management and construction 
services .

•Improve the operational capability and capacity to execute project responsi-
bilities with the highest levels of professional excellence

• Provide a project-supportive organisational structure .

• Establish project management systems to effectively monitor and control 
project progress stages.

• Ensure project outcomes satisfy the terms of reference of the assigned 
responsibility.

OUTCOME #2:  
To become a model for corporate governance that operates in compliance 
with established policies and procedures.

• Ensure that all project services and organisational needs are acquired 
through a system of Best Practices to obtain Best Value for Money.

• Develop and implement administrative and operations policies and proce-
dures to improve consistency in methods of operation and encourage higher 
standards of performance excellence.

• Incorporate quality management and quality assurance systems in all areas 
of our business operations.

OUTCOME #3:  
To become a model of corporate governance that can withstand scrutiny in all 
facets of our business activities.

• Perform all work and services to standards of total accountability and trans-
parency.

• Develop and implement an international benchmark procedure for procure-
ment of goods and services.

• Perform all work in compliance with established policies and procedures.

• Delegate authority and hold persons responsible for their actions

OUTCOME #4:  
Alignment of NIDCO’s human resources to identify with its corporate Vision

• Create a structure to reward standards of performance.

• Clear and understandable delegation of responsibility and authority.

• Shared vision of corporate objectives.

• A organisational structure that symbolises  systemic order.
 
• Introduce Communication Systems to strengthen inter-departmental relationships and strengthen communication with external stakeholders. 

• Training and Development.



2     Organisational     Structure 

2.1 Corporate 
S t r u c t u r e
The organisational capability and capacity of NIDCO at any given time is 
de¬termined by its assigned portfolio of responsibilities and schedule of 
project delivery. It is a dynamism that responds to the needs and resource 
require¬ments of projects. 

The core organisational structure in turn has significant implications for the 
achievement of governmental project outcomes and the impact on the Na-
tional Infrastructural Development Plan. The organisation therefore, is taking 
steps to ensure that it has considered the core com¬petencies required to 
deliver on its portfolio responsibilities, the capability and capacity to develop 
the relevant policies and procedures so as to fulfill the organisation’s opera-
tional needs. 

Further, the organization’s structure is designed with flexibility to adjust to any 
shift in government policy that may alter the scope and focus of national in-
frastructure development initiatives. These fundamental principles would be 
incorporated into the organisation’s structural design without compromising 
the performance outputs and quality of service. 

The Organisation Structure of NIDCO makes provision for a top management 
group comprising a Board of Directors, a President, five (5) Executive Vice-
Presidents, a Corporate Secretary and a Director, Water Taxi Service. Six (6) 
Senior Executives with distinctive vertical service cells of responsibility would 
manage key functional Departments and a cadre of support staff as follows:



2.1.1  Departmental
P r o f i l e s

Department Responsibilities/Functions
Office Of The President

Human Resources

Community Outreach

•	 Overall responsibility for management, administration and leadership of the company.
•	 Responsible for the implementation of government’s policy and provides direction for the organisation .
•	 Responsible for ensuring the development of procedures, policies, systems and strategies by the various depart-

ments of the company .
•	 Responsible for the specific functions of the Human Resource Management, Community Outreach, Corporate 

Communications and Planning Unit which are outlined as follows:

•	 Responsible for attracting, developing, retaining and rewarding employees to ensure nidco’s strategic objectives 
are achieved.

•	 Ensure that employees are provided adequate training, coaching and meaningful projects for growth within their 
respective departments.

•	 Responsible for establishing a corporate culture and environment that encourages performance excellence.
•	 Focused on maintaining a healthy work environment wherein employees feel motivated to perform at their best, 

thereby ensuring organizational success and personal actualization.
•	 Develop and deliver excellent human resource systems, policies, procedures consistence with good industrial 

relations practices.

•	 Aimed at improving infrastructure support to citizens at the community levels .
•	 Partner with several government ministries and community-based organisations to construction and refurbish 

infrastructure with the aim of improving community infrastructure that will foster the spirit of community develop-
ment and social cohesion.

•	 Developed a prioritised programme of playpark investment in communities which will create outdoor recreation 
opportunities .

•	 The community business support programme is geared towards stimulating business activity in the communities.
•	 The community outreach centres demonstrate a strong commitment to community relations and support the 

land acquisition process for several of its major highway projects and also bridge the gap between nidco and its 
communities.

Organisational
C h a r t



Department Responsibilities/Functions

Corporate Communications

Corporate Planning Unit

•	 The community outreach centres demonstrate a strong commitment to community relations and support the 
land acquisition process for several of its major highway projects and also bridge the gap between NIDCO and its 
communities.

•	 The Debe office provides information on the land acquisition process, a reception centre for the submission of 
claims and counselling services, provided by one of the Caribbean’s renowned psychologists.

•	 Monitor and evaluate NIDCO’s impact
•	 Create and implement Community Relations Strategy in conjunction with the Community Outreach Department
•	 Develop partnerships with  and interface with Communities in which NIDCO operates
•	 Prepare and edit articles, press releases, human interest stories and other information material for both web-

based and traditional media
•	 Prepare background communication and promotional material for briefings and media and government officials 

site visits
•	 Liaison with officials of the Ministry and other Ministries/Departments and other relevant parties
•	 Arrange news Conferences, exhibitions, tours, public meetings and other events for NIDCO
•	 Provide reports on the achievements of the department and make recommendations where necessary 
•	 Develop work plans for community relations activities

•	 Support the President in the identification and setting of NIDCO’s strategic directions and imperatives
•	 Prepare, review and communicate the Corporate Strategic Plans
•	 Facilitate organizational-wide strategic and business planning (including working with Vice Presidents and Man-

agers in developing their departmental plans, to ensure alignment with the strategic goals and objectives)
•	 Develop relevant key performance measures and indicators for the monitoring of NIDCO’s progress towards 

achieving its objectives
•	 Foster the establishment of a results-based, performance-drive organizational culture
•	 Support business process management and review initiatives towards implementing systems and processes to 

improve NIDCO’s operational efficiency and viability (e.g. enterprise-wide risk management)
•	 Support the timely preparation of the Administrative and Annual Reports in accordance with the Agency’s compli-

ance requirements.
•	 Research and gather relevant external data and information for the development of new strategies
•	 Support the President in the identification and setting of NIDCO’s strategic directions and imperatives

Department Responsibilities/Functions

Corporate Services

Finance

Legal Services

Eingineering And
Programme Management

•	 Prepare, review and communicate the Corporate Strategic Plans
•	 Facilitate organizational-wide strategic and business planning (including working with Vice Presidents and Man-

agers in developing their departmental plans, to ensure alignment with the strategic goals and objectives)

•	 Management of the company’s Information Communication Technology 
•	 Provide departments with Administrative Support Services to promote and enable leading business outcomes 

and objectives
•	 Management and maintenance of Corporate Facilities and Asset Management 
•	 Maintenance of Securities and Insurance Contracts 
•	 Promote the Health, Safety and Security of employees through effective occupational and environmental man-

agement practices

•	 Secure Project Funding 
•	 Financial Management and Reporting 
•	 Preparation of Annual Budget 
•	 Project Budget Monitoring 
•	 Maintenance of Financial Control Systems 
•	 Preparation of Financial Statements 
•	 General Accounts 

•	 Provide Legal advice 
•	 Prepare, Negotiate, Review Engagement Contracts 
•	 Coordinate with external Attorneys 
•	 Interpret relevant legislation 
•	 Represent Company in legal proceedings 
•	 Ensure legal compliance with Tender Rules and Procedures

•	 Interpret Project Scope and Responsibility of NIDCO 
•	 Conduct Needs Assessment of Projects 
•	 Prepare Project Development and Implementation Schedule 
•	 Prepare Human Resource Requirements (Projects) 
•	 Establish Project Administrative Structure 
•	 Management of Project Budget 



Department Responsibilities/Functions

Procurement And
Contracts Management

Water Taxi Service

Internal Audit Department

•	 Conduct Project Monitoring and Control Functions 
•	 Prepare Project Progress Reports 
•	 Manage Project Risks 
•	 Verify And Substantiate Claims For Payment 
•	 Fulfil And Achieve Deliverables Of Project 

•	 Update Procurement Policies and Procedures for acquisition of work, goods and services 
•	 Update Tender Policies and Procedures 
•	 Establishment of Evaluations Methodology 
•	 Establish Project Evaluation and Analysis Policy and Procedures for operations management and project-related 

functions. 
•	 Management of Procurement functions 
•	 Ensure compliance with established policies and procedures 
•	 Monitor international ‘best practice’ in procurement 
•	 Issuing of Tenders/Requests for Quotations (RFQ) 
•	 Provides Contract Management functions 
•	 Purchasing of materials, goods and services 
•	 Prequalification of contractors, consultants and suppliers 
•	 Provides secretariat services to the Tenders Committee

•	 Overall responsibility for management and operations of Water Taxi Service 
•	 Establish organization structure to achieve project goals and objectives 
•	 Ensure compliance with obligation as stated in contractual arrangements between NIDCO and Ministry of Works 

and Transport 
•	 Ensure procedures of operations are consistent with best operations practice 
•	 Promotion of Water Taxi Service 
•	 Preparation of Management Report 
•	 Preparation of Business Economic Performance Report

•	 The approved Internal Audit Methodology includes services in the areas of consulting, independent assurance 
assessments, internal control reviews and evaluations, proactive advisory services and special investigations as 
guided by standards set out by the Institute of Internal Auditors 

•	 Periodic terms of Reference Review, Update and Approval 
•	 Strategic Risk Assessments and Strategic Internal Audit Planning 
•	 Detailed Internal Audit Planning 

Department Responsibilities/Functions
•	 Audit Execution 
•	 Evaluation of opportunities for improvement 
•	 Development of value for money and effective recommendations and solutions 
•	 Periodic reporting to the Board/Audit Committee, Executive Management and the Investment Division of the 

Ministry of Finance

2.2 Services
P r o v i d e d
NIDCO’s core areas of business may be categorized as follows:
•	 Project Planning
Formulation of strategic goals for implementation of sustainable infrastructure 
development projects. 
•	 Procurement And Contracts Management
Acquisition of goods and services through a process that reflects the highest 
level of integrity, ensures value for money and enables the effective manage-
ment of contracts to maximise financial and operational performance and 
minimise risks.
•	 Project Development
Continuous review of processes, procedures and systems to ensure project ef-
ficiency and optimize value for money. 
•	 Project Execution And Implementation
Institution of appropriate project organization and teams, technical and ad-
ministrative resources to ensure high quality services and satisfactory project 
outcomes. 
•	 Project Monitoring And Evaluation
Development and implementation of systems to monitor project benchmarks 
against international best practices for delivery of infrastructure projects and 
facilities. 
•	 Management Of The Water Taxi Service
Responsibility for the efficient and effective management and operation of this 
service and projects assigned to it.



Projects Undertaken By NIDCO
NIDCO provides expert Procurement, Project Management and Construction 
Management Services for the following types of infrastructure projects: 

•	Highways And Major Roadways 
•	Dams And Reservoirs 
•	Bridges Construction 
•	Rivers/Watercourses Rehabilitation 
•	Land Use Projects
•	Landslip Mitigation And Repair  
•	Flood Mitigation
•	Drainage Upgrade 
•	Coastal Protection 
•	Community Outreach

2.3 Levels of
A u t h o r i t y 
Corporate Governance relates to how an organisation is directed and man-
aged to provide adequate accountability and achieve organisational goals. It 
influences how the organisation’s objectives are set and achieved, how risk 
is monitored and assessed, and how performance is optimised.  Open and 
transparent corporate governance processes support an organisation’s con-
tinuous improvement as it plans, delivers, reviews and reports on its priorities 
and objectives. 

As a Special Purpose State Enterprise, established under the Companies Act 
Chapter 81:01 (1995), NIDCO’s Corporate Governance structure is set out by 
legislation. This Act effectively places responsibility for the overall direction of 
the organisation with its Board of Directors, which is appointed by Cabinet on 
two (2) year cycles. The Board reports to the Ministry of Finance (Investment 
Division) in corporate governance compliance. This governance structure en-
sures that NIDCO’s activities are conducted in accordance with relevant stat-
utes, as well as Government policies and directives.

As part of its commitment to good governance, NIDCO prepares an Annual 
Administrative Report in accordance with Section 66D of the Constitution of 
Trinidad and Tobago. The report is submitted to the Minister of Works and In-
frastructure for tabling in Parliament.

NIDCO’s corporate governance arrangements will continue to evolve to ensure 
the company is always managed effectively, efficiently and transparently.

2.3.1  NIDCO’s Governance
S t r u c t u r e
Board Of Directors

The Board of Directors is collectively responsible for promoting the success of 
NIDCO by leading and directing the Company’s activities. It provides strategic 
guidance and monitors the activities and effectiveness of management. Board 
members are required to act on a fully informed basis, in good faith, with due 
diligence and care, and in the best interest of the Company, subject to the poli-
cies and objectives set by Government.

The Board represents the interest of the stakeholders, and is accountable for 
the quality of the services provided by the Company. It is also responsible for 
ensuring that the Company keeps the promises described in its mission and 
values statements, and for assuring that it is accountable for acting within the 
laws governing its operations as a State Enterprise.

The Board of Directors is also responsible for ensuring the fiscal integrity of 
the Company’s operations and records, representing the ideas, culture, needs, 
and quality of service to the community it serves, and developing policies and 
procedures that assure the conduct of the business operations and activities 
are set against established standards of performance



Board Of
D i r e c t o r s

Top Row
Ms. Hilda Goodial- Corporate Secretary

Mr . Ramzan Hosein- Director
Mr. Rabindra Outar- Director
Mr. David De Souza- Director

Mr. Peter R. Ramadhar- Director
Mr. Amrish Maharaj- Director

Mr. Hollis Eversley- Director
Ms. Vanda Thomas Lynch- Assistant 

Corporate Secretary  

Bottom Row
Ms. Mandavi Tiwary- Director
Dr. Carson Charles- President
Mr. Krishendath Ramoutar- Chairman
Prof. Winston Suite- Deputy Chairman
Ms. Reneelise Khan- Director

President’s Office 

The President has overall responsibility for management, administration and 
leadership of the Company. He is responsible for the implementation of Gov-
ernment’s policy and provides direction for the organisation. He also has re-
sponsibility for ensuring the development of procedures, policies, systems and 
strategies by the various Departments of the Company. The President is also 
responsible for the specific functions of the Human Resource Management, 
Corporate Communications, Community Outreach and Corporate Planning. 

Corporate Secretary 
The Corporate Secretary is responsible for maintaining statutory and other 
records (including Minutes of Board of Directors Meetings and Shareholders 
Meetings) convening meet¬ings and comply with requirements under the Com-
panies Act, NIDCO’s By-Laws and other Statutes. Additionally, the Corporate 
Secretary is responsible for executing other duties delegated by the Board of 
Directors.

Executive Management Team
The implementation of good governance practices is the responsibility of the 
Executive Management Team. The Team reviews the strategic direction, priori-
ties and performance objectives of the organisation to enable the efficient and 
effective achievement of outcomes.  

President- Dr. Carson Charles
Vice PresidentProcurement And Contracts Management- 
Ms. Hilda Goodial
Vice President Finance- Mr. Michael Guyadeen
Vice President Corporate Services- Mr. Roger Joseph
Vice President Legal Services- Mr. Dinanath Ramkissoon
Vice President Engineering And Programme Management- 
Mr. Steve Garibsingh
Project Director Water Taxi Service- Ms. Sharon Taylor

2.3.2  Governance
C o m m i t t e e s
The performance monitoring regulations for State Agencies requires the ap-
pointment of a number of governance committees to support the Board in the 
carrying out of its duties.  The Committees are appointed by the Board of Direc-
tors and are comprised of members of the Board and Officers of the Company.  
However, external independent professionals may be appointed at the discre-
tion of the Minister of Finance, as in the case of the Audit Committee.

During the year 2012, the Tenders Committee was appointed and became op-
erational in accordance with the guidelines set out in the State Enterprise Per-
formance Manual.  

In 2013, the Audit Committee, Finance and Investment Committee, Project 
Monitoring Committee and the Human Resource Committee were appointed. 
All State Enterprises are required to appoint an Audit Committee and the Fi-
nance and Investment Committee of the Board.  The Audit Committee shall 
be composed of a minimum of two (2) non-executive directors and other inde-
pendent Company professionals.  The Committee is appointed by the Board 
to assist in monitoring the periodic financial reports and other financial infor-
mation provided by the Company to management, any governmental body or 
the public, monitoring of the Company’s systems of internal controls regarding 
finance, accounting, legal, compliance and ethics that management and the 
Board have established and the Company’s auditing, accounting and financial 
reporting processes generally. 
 
The Finance and Investment Committee of the Board shall be a sub-committee 
of the Board and act in an advisory capacity.  Members of the Committee shall



be appointed by the Board and ultimate responsibility for finance and investment matters 
shall lie with the Board. This Committee has been mandated to assist in the setting the in-
vestment policy to be adopted for the management of Company funds as approved by the 
Minister of Finance (Corporation Sole), and to ensure that the investment of Company funds 
is conducted in accordance with the investment policy and best practice.

3     Performance     Accomplishments



A C H I E V E M E N T
of Projects/Programmes 2013

Programme Name Project Activities 
3.1 Comprehensive National Drainage Development Caroni river basin study:-

•	 A contract was signed with  for the feasibility study and design for the caroni 
river basin drainage study.

South oropouche river basin:-
•	 Feasibility study and detailed design –RFP advertised. Pre-tender to be 

held in january 2014.  

Caparo river basin study, incl. Mamoral dam:-
•	 Award of contract was made the feasibility study and conceptual design.  

Feasibility report with implementation plans for flood mitigation and water 
supply submitted on 3rd december, 2013. 

Ortoire river basin study:-
•	 A contract was awarded. 

3.2 National Programme For The Upgrade Of Drainage 
Channels

Port of Spain Flood Alleviation Project:-
Various Drainage projects throughout the city of POS have been identified.  
The IADB loan has been approved. The project is to be managed by the 
Project Implementation Unit (PIU) of the Ministry of Environment and Water 
Resources.
•	 Preliminary Design – Preliminary hydrological analysis complete. 

•	 Supervision – Planning and Associates Ltd. -Supervision and Project Man-
agement for all packages.  Evaluation of bids completed.  

Programme Name Project Activities 
New designs have to be done as part of the IDB funded reconfiguration of the 
project for the following:
•	 Packages 2B: Queens Park Savannah SW Detention Pond
•	 Packages 3: Woodbrook West
•	 Packages 4: Abattoir Road Pump
•	 Package 5: St. Vincent St., Edward St., Independence Square South
•	 Package 6: Woodbrook East – Gatacre St., French St.
•	 Package 7: Upper St. Vincent St., Park St., Victoria Square, Frederick St. 

and Belmont Circular
•	 Package 8: Eastern Main Road bridge over St. Ann’s River

Mohess Retaining Wall Phase 1:-
•	 Construction of 500m retaining wall. 

Mohess Retaining Wall Phase 2:-
•	 Construction of 500m retaining wall. 

Mausica River Improvement Works:-
•	 Construction of 1,814m of reinforced concrete walls and 395m of paving 

and 212 of rubble masonry walls. 

3.3 Flood Mitigation & Erosion Control Programme Small Drainage Projects:
Phase 1: Details on these 16 drainage projects located throughout the coun-
try are as follows:
Farfan Street, Carenage- Construction of box drain.

La Puerta Ravine- Construction of retaining wall 60m x 4m high.

Upper Morne Coco Road, Maraval- Construction of Block Work Drain.

Bournes Road Ravine, behind Army Barracks - Construction of Retaining Wall 
85m x 4m high.

Tunapuna River - Construction of Retaining Wall 80m x 3m high.



Programme Name Project Activities 
•	 San Juan – Behind Aranguez Plaza – Construction of Retaining Wall 

100mx4.7m high.

•	 Tacarigua River – Downstream – Construction of Retaining Wall 100m x 
4.7m high.

•	 Tacarigua River – Upstream – Construction of Retaining Wall 90m x 4.7m 
high.

•	 Miss Gutter Ravine – Trincity – Construction of Retaining Wall 75m x 4.7m 
high.

•	 Mausica River - Construction of Retaining Wall on Tributary 100m x 4.7m 
high.

•	 Manning River - Construction of R.C. Wall 100m with 2.75 x 0.8 x 0.75m 
Trapezoidal Section.

•	 Hunter River, Damarie Hill, Guaico - Construction of R.C. Walling and Pav-
ing and Construction of Box Culvert, Block Work Box Drain 100m with 
4.5m x 2.5m high section.

•	 Valencia River - Between Kangalee Street and Valencia Old Road -Con-
struction of Retaining Wall 80m x 4.4m high.

•	 Guaico River, Nexter Road Sangre Grande - Construction of  Retaining Wall 
85m x 4.0m high.

•	 Caparo River - Construction of Block Work Box Drain (Scope change re-
quested).

•	 Guaymare River - Construction of Block Work Box Drain 265m with 1.5m x 
3.7m Cross section.

Phase 2

Programme Name Project Activities 
•	 Cherripan River, Barrackpore - Construction of R.C. Walling and Paving, 

100m length.

•	 Mandilon River - Macaulay, Claxton Bay - Construction of R.C. Walling and 
Paving

•	 Lagoon Mahaut - Construction of 200m Block Work Box Drain.

•	 San Fernando Waste Water Treatment Plant, Riverside Road, Gulf View 
Link Road - Construction of R.C. Wall 60m long x 3.6m high.

•	 Maraval River Downstream of La Seiva R.C. School - Construction of Re-
taining Wall 85m x 4.7m high.

•	 St. Anns River - St. Anns - Construction of (Rubble) Retaining Wall 80m x 
3.6m high.

•	 La Seiva Ravine behind #20-21 La Seiva Road, Maraval - Construction of 
Retaining Wall 85m x 4.7m high.

•	 Belle Avenue Main Drain at Calcutta #3 - Construction of 200m long x 2m 
wide x 1.5m high R.C. Block Box Drain and 2m wide x 2.2m high R.C. Box 
Culvert.

•	 Tiwarie Main Drain Arena Gardens - Construction of open Box Drain 
1.8m(W) x 1.5m(D) x 400m(L).

•	 Bhagna Trace Main Drain - Construction of R.C. Box drain and reinstate-
ment of perimeter walls.

Phase 3:
•	 Scorpion Ravine, Carenage - Construction of R.C. wall 125m long x 3.5m 

high.



Programme Name Project Activities 
•	 Blue Basin River, Diego Martin - Construction of R.C. Retaining Wall 120m 

long x 3.5m high.

•	 Fairways Main Drain, Maraval - Construction of R.C. Retaining Wall 60m 
long x 3.0m high.

•	 Maraval River - Rehabilitation of 300m3 of Invert.

•	 St. Francois Valley Road, Morvant 2 - Construction of R.C. Retaining Wall 
130m long x 3.5m high.

•	 Santa Cruz River, Saddle Road, Santa Cruz - Construction of R.C. Retaining 
Wall 115m long x 3.5m high.

•	 La Canoe Road, Santa Cruz - Construction of R.C. blockwork covered drain 
40m long.

•	 Morne Coco Ravine, Maraval - Construction of R.C. Retaining Wall

•	 Maraval River, St. Andrews Golf Course - Construction of  R.C. Retaining 
Wall 120m long x 3m high.

•	 St. Francois Valley Road, Morvant - Construction of R.C. Retaining Wall 
55m x 3.5m.

•	 Swallowtail Crescent, Bon Air, Arouca - Construction of R.C. Retaining Wall 
90m long x 4.7m high.

•	 Dookiesingh Street Extension, St. Augustine - Construction of R.C. covered 
•	 Box Drain 536m long.

•	 Eight Street, Range Road, Five Rivers - Construction of Rubble Masonry 
Wall 100m long x 3.66m high.

Programme Name Project Activities 
•	 Tunapuna River along Dry River Trace South, St. Augustine - Construction 

of R.C. retaining wall 120m long x 3.6m high.

•	 Arima River, Tumpuna Road, Arima (near Bona Vista Housing Develop-
ment, Arima) - Construction of R.C. retaining wall 120m long x 3m high.

•	 Arima River, Upstream and Downstream of the Eastern Main Road - Con-
struction of R.C. retaining wall 80m long x 4.7m high.

Phase 4:
•	 San Juan River Upstream of the Footbridge at Bridge Road, Aranguez - 

Construction of R.C. Wall 100m long x 4.7m high.  

•	 Blackman Ravine East Bank Downstream of Bassie Street, Spring Village - 
Construction of R.C. Wall 100m long x 3m high.  

•	 Manicou River Downstream of O’Meara Road, Arima - Construction of 
150m long x 4m high Gabion Basket Walling

•	 Lagoon Mahaut River, B1/1 Guayaguayare Road, Mayaro - Construction of 
Gabion Basket Walling 80m long x 4.0m high.

•	 Nazim Avenue Penal - Construction of box drain 2.0m x 2.0m x 360m 
length.

•	 #13 Iere Village N.M.R - Construction of Retaining wall 2.8m high.

•	 Tacarigua River, Vanda Street, Macoya Gardens - Construction of R.C. wall 
90m x 4.7m high.

Phase 5:
•	 Improvement Works to La Puerta River - Construction of 100m long x 

4.0m high Reinforced Concrete Wall 



Programme Name Project Activities 
•	 Improvement Works to Upper Diego Martin River - Construction of 110m 

long x 3.5m high Reinforced Concrete Wall.

•	 Improvement Works to Scorpion Ravine, Carenage - Construction of R.C. 
wall 125m long x 3.5m high – Works have been completed. 

•	 Improvement Works to Rich Plain Ravine, Diego Martin - Construction of 
100m long x 3.5m high Reinforced Concrete Wall on the Rich Plain Ravine 
(Upstream of Farm Road). 

•	 Improvement Works to School Street Ravine, St. Peter’s Gardens, Care-
nage - Construction of 100m long x 4.0m high Reinforced Concrete Wall. 

•	 Improvement Works to Camacho Drain, La Puerta, Diego Martin - Con-
struction of 110m long x 4.0m high Reinforced Concrete Wall. 

•	 Construction of Silt Trap downstream of Water Hole Main Drain, Cocorite - 
Construction of Silt Trap. The Silt Trap comprises:                                      

  • Construction of a Reinforced Concrete Retaining Wall, 50m long by 4m
      high.
  • Construction of a Rubble Masonry Baffle Wall, 6m long by 4m high.
  • Erection of a Chain link fence 50m long by 2m high.
  • Installation of a steel fabricated Trash Rack 1.2m in diameter on face of
      existing culvert..

•	 Improvement Works to Jason Lane LP#50 Belle Vue Road - Construction 
of 55m long x 3.5m high Reinforced Concrete Wall downstream on the 
eastern side and 55m long x 4.0m high Reinforced Concrete Wall down-
stream on the western side.

•	 Improvement Works to Andalusia Ravine, Maraval - Construction of 110m 
long x 4.0m high Reinforced Concrete Wall.

Programme Name Project Activities 
•	 Improvement Works to BelleVue in the Cocoa - Construction of 115m long 

x 3.5m high Reinforced Concrete Wall –on-going.
 
•	 Drainage Improvement Works to Bossierre #1 Opposite Ellesire Plaza - 

Construction of 100m of step-down reinforced block-work box drain 1m 
high x 1m wide and 40m of block-wall 1.2m high. 

•	 Improvement Works to Bellvue Ravine, Dibe - Construction of 50m long x 
4.5m high Reinforced Concrete Wall.

•	 Construction of Silt Trap on Tributary to Maraval River (LP#309 saddle 
Road Maraval) - Construction of Silt Trap. The Silt Trap comprises:

  • Construction of a Reinforced Concrete Drain (42m long by 4.6m wide by
      3m high).
  • Construction of a Rubble Masonry Baffle Wall, 4m long by 3m high.

•	 Improvement Works to Dibe Ravine in the Creek - Construction of 100m 
long x 4.2m high Reinforced Concrete Wall. 

•	 Improvement Works to Upper La Estancia Road, Diego Martin – 
  • De-Silting Works.
  • Construction of Two Reinforced Concrete Silt Traps.
  • Construction of Reinforced concrete Catch Pit.
  • Construction of Reinforced Masonry box drains.
  • Construction of Reinforced Masonry Perimeter Wall.
•	 Walling and Paving of Laldeo Drain, Arena Road, Freeport - Construction 

of 200m (both sides) of reinforced block-work box drain. All works com-
pleted.

•	 Desilting of the mouth of Brickfield River - The desilting of the mouth of 
The works include the undertaking of pre and post desilted surveys to 
determine elevations of the mouth 



Programme Name Project Activities 
•	 Drainage Improvement Works to Ramsarran Street Bejucal - Construction 

of 400m of reinforced concrete block drain - All works completed

•	 Drainage Improvement Works to Ramlal Trace, Warren Road Bejucal - Con-
struction of 300m of reinforced concrete block drain 

•	 Improvement Works to La Pastora Ravine, Santa Cruz - Construction of 
115m long x 3.5m high Reinforced Concrete Wall 

•	 Improvement Works to Morvant Avenue Main Drain - Construction of 
110m long x 3.5m high Reinforced Concrete Wall 

•	 Improvement Works to Santa Cruz River, Saddle Road - Construction of 
115m long x 3.5m high Reinforced Concrete Wall.  

•	 Drainage Improvement Works to Mausica River, Frankhart Street, Arima - 
Construction of 100m long x 3.6m high Reinforced Concrete Wall

Phase 6:
•	 Improvement Works to Arima River, Buena Vista, Tumpuna Road - Con-

struction of 120m long x 3.75m high Reinforced Concrete Wall. 

•	 El Dorado drain, RC Walling & Paving from the PBR going downstream to 
Macoya Gardens - Construction of 90m (both sides) of reinforced block-
work box drain 4.5m wide x 3.0m deep 

•	 St. Joseph River RC Wall upstream and downstream of Mayfield Road 
Bridge Valsayn North - Construction of 100m long x 4.7m high Reinforced 
Concrete Wall. (65m upstream & 35m downstream). 

•	 Tacarigua River at Gladioli Boulevard downstream of the footbridge, Ma-
coya Gardens - Construction of 100m long x 4.7m high Reinforced Con-
crete Wall.

Programme Name Project Activities 
•	 Tributary to College Drain at Dookiesingh Street St. Augustine South - Con-

struction of 286m (both sides) of reinforced block-work box drain 2.0m 
wide x 1.5m deep

•	 Miss Gutter Ravine Construction of RC Wall at Sunrise Park, Trincity - Con-
struction of 100m long x 4.75m high Reinforced Concrete Wall 

•	 Tunapuna River Phase 2 along Dry River Trace South, St. Augustine - Con-
struction of 120m long x 3.6m high Reinforced Concrete Wall. 

•	 Construction of Retaining wall on Pleasantville Ravine downstream of 
Bridge crossing Cipero Rd - Construction of 70m long x 4.7m high Rein-
forced Concrete Wall 

•	 Construction of Retaining wall on Morne Roche River 94-96 Poona Wil-
liamsville - Construction of 70m long x 4.7m high Reinforced Concrete 
Wall on Augered Piles

•	 Improvement Works to Dyette Estate Drainage (Box Drains) - Construction 
Of 450m of box drain 0.6m wide by 0.6m deep, 30m of box drain 1.2m 
wide by 1m deep, 7m of box culvert 0.75m wide by 0.75m deep, 4 catch-
pits and a flap gate 

•	 Realignment and Construction of RC Crossing and Ramp at Sesame 
Street, Claxton Bay - Construction of RC Crossing;

i)   Grubbing and clearing of site
ii)  Demolition of Drive way
iii) Excavation to design levels and disposal of Excavated material
iv) Construction of RC Crossing and Ramp.
v)  Construction of Gates and Perimeter Fencing to property. 

•	 Construction of Gabion Basket (Maccaferi) works along Couva River, Nacir 
Terrace Ext. - Construction of 70M linear metres of Gabion Basket Walling.



Programme Name Project Activities 
•	 CRH/UBH Interchange Package C Ramps - Contractor Vinci Construction 

Grands Projets) – Construction of north and south approach ramps to 
Package C Bridge including the east to north loop, east to south ramp and 
a concrete overpass. 

•	
•	 CRH/UBH Interchange Package C Other Works - Design and Construction 

Oversight Consultancy – (BBFL Caribbean Limited) – Design and Con-
struction Supervision Services. 

•	
•	 San Juan River Bridge Widening – (Lutchmeesingh’s Transport Contrac-

tors Limited) – Widening of the San Juan River Bridge on the north side of 
the existing eastbound CRH.  

•	 St Joseph River Bridge Widening – (General Earth Movers Limited) – Wid-
ening of the San Juan River Bridge southwards of CRH.

•	 North Side Infrastructure Works – (Coosal’s Construction Co. Ltd) – Con-
struction of the South to East Ramp; West to North Ramp; North to East 
Ramp including roadworks and drainage. 

•	 South Side Infrastructure Works – (Jusamco Pavers Ltd.) – Construction of 
feeder roads to Grand Bazaar, Bamboo No. 2 and CRH including drainage. 

•	 1st Avenue & Northern Boulevard Rehabilitation Works – (Seereeram 
Bros. Ltd. – Rehabilitation of 1st Avenue and Northern Boulevard, South 
to West Ramp, CRH-UBH Interchange and a section of the UBH North Car-
riageway. 

3.5 Bridges Reconstruction Programme Design & Supervision
•	 Nidco awarded for design and supervision services for the bridges rehabili-

tation programme.  The bridge works have been divided into 2 packages, 
package a and package b.

Package A– involves the design of 14 bridge structures. 

Programme Name Project Activities 
•	 Construction of Block Work Drain at Ramlal Drain Calcutta No. 2 Freeport-

Construction of 240m long x 2.0m wide x 1.5m high of Block Work Box 
Drain 

•	 Construction of Block Work Drain at Calcutta No. 3 Main Drain - Construc-
tion of 240m long x 2.0m wide x 1.5m high of Block Work Box Drain. 

•	 Improvement Works to Arima River Valley View - Construction of 120m 
long x 4.0m high Reinforced Concrete Wall. 

•	 Improvement Works to Arima River Gillis Road - Construction of 110m long 
x 3.65m high Reinforced Concrete Wall. 

•	 Upgrade Drainage Channel, Jordan Trace, St. Augustine - Construction 
of 100m long x 3.5m high Reinforced Concrete Wall and RC Steps with 
Handrails. 

•	 Improvements Works to Kalpoo Street Main Drain, Spring Village - Con-
struction of 240m long x 2.0m wide x 1.5m high of Block Work Box Drain 

3.4  East West Corridor Expansion And 
Improvement Works

NTMS Operations Support – (Consultant IBI Group) Establishment of the op-
erational procedures for the National Traffic Management Center 

National Traffic Management System (NTMS) – (Consultancy IBI Group) – Ini-
tial pilot project for Automatic Speed Enforcement System, Red Light Enforce-
ment System, and the Radio Frequency Identification (RFID) Licence Plate 
Reader System.  

CRH/UBH Interchange Package C bridge - (Contractor Vinci Construction 
Grands Projets) – Construction of a bridge over the CRH in the vicinity of the 
CRH-UBH intersection. 



Programme Name Project Activities 
3.8 Solomon Hochoy Highway Extension To Pt. Fortin STRETCH 1A – Golconda to Debe:

•	 Steelwork and formwork for slab at concrete plant – Campsite 1
•	 3 of 26 AASHTO Type IV pre-cast, post-tensioned girders completed for 

Golconda Bridge
•	 Earthworks at northern and southern abutment – Golconda Bridge
•	 Remedial works to box culverts 2, 3, 4 and 5 – Mainline
•	 Remedial lighting works along mainline
•	 Preparation of northern platform for start of foundation of Debe Gas cor-

ridor bridge
•	 Backfilling of box culvert 21 – along M2 Ring Road, Debe
•	 Steelwork and formwork for box culvert 22 – Debe
•	 Assembly of panels and backfilling of the southern abutment, Debe Bridge
•	 Demolition of pile heads on the northern platform – Debe Bridge

STRETCH 2A – Dumfries Road to Paria Suites
•	 Clearing and grubbing works commenced in the vicinity of Paria Suites.
•	
STRETCH 2B – Paria Suites to Godineau River
•	 Preparation of piling platform and installation of piles – Godineau Bridge
•	 Preparation of site and placement of geogrid north of Mosquito Bridge – 

Mangrove/Creek
•	 Installation of granular drainage layer north of Mosquito Bridge – Man-

grove/Creek.
•	 Installation of wick drains north of Mosquito Bridge – Mangrove/Creek.
•	 Geo-control settlement monitoring and testing – Mangrove.

STRETCH 2C –Tarouba River to Mon Desir
•	 Installation of subgrade, capping and sub base between sta 1+000 and 

2+000.
•	 Clearing and grubbing works for the construction of the parallel access 

road between Berridge Trace and Tarouba.
•	 Clearing and grubbing north of Tarouba Bridge.
•	 Preparation of foundation of box culvert 0+683.
•	 Execution of sonic tests on Tarouba bridge piles.

Programme Name Project Activities 
Package A – involves the design of 12 bridges. 
•	 Construction of cp19 – bridge b1/3 calcutta road #2 

3.6 Landslip Repair Programme Landslip Design Preparation – Contracts to be awarded in January 2014 for the 
following landslip projects:
•	 CP-9 (L39 &L41 Bonne Aventure Road
•	 CP-10 (L36 &L38 Mayo Road
•	 CP-17 (L59 Southern Main Road
•	 CP-18 (L64 San Francique Road

3.7 Diego Martin Highway Expansion •	 Construction drainage package - Phase 3 – Culverts, catch pits, headwalls, 
open drains and extension of culverts.

•	 Construction Demolition Works Package - Demolition, removal and disposal 
from site of building, sheds, fence walls, chain link fences, trees, shrubs, bush-
es as well as the removal of existing signs. 

•	 Construction Sound Barrier Wall B (North side of Jurawan Terrace to Morne 
Coco Road, 140 m) - Construction of a new 140m reinforced concrete sound 
barrier wall, box drain, kerb and slipper drain, minor demolition and removal of 
signs, trees and shrubs. 

•	 Construction Diego Martin Highway Expansion Phase 2 –Involves widening of 
the southbound lanes from Morne Coco Road to the Western Main Road inclu-
sive of retaining walls and detention ponds. 

•	 Construction Diego Martin Highway Expansion Phase 4b –Involves dualling of 
the southbound lanes of the highway from Acton Court to Victoria Gardens. 

•	 Supervision Consultancy – Construction supervision and acting as Engineer 
under the FIDIC contract. 

•	 Additional Design Services - Additional designs as required during the con-
struction phase.



Programme Name Project Activities 
•	 Fabrication of formwork and steelwork for wing walls of the eastern abut-

ment – Berridge Trace Underpass.
•	 Removal of formwork from box culvert 236 at 0+700 mainline/ sta 0+200 

ramp 3 – Mon Desir Interchange.
•	 Repair works to Berridge Trace Road.
•	 Preparation/Assembly of steel beams and deck formwork for Berridge 

Trace Bridge.

STRETCH 1D – Mon Desir to La Brea
•	 Backfilling between sta 23+240 and 23+400 and between sta 23+120 

and 23+180.
•	 Clearing and grubbing between sta 20+400 and 22+600.

STRETCH 1E – La Brea to Dunlop Roundabout
•	 Clearing and grubbing between sta 30+800 and 31+500 – Dunlop.
•	 Preparation of foundations for box culverts 41 and 42.

STRETCH 1B – Debe to Penal
•	 Clearing and grubbing between Debe Interchange and Ghandi Village.
•	 Surveying works on-going towards Penal Interchange.

4    Financial    Operations



Fiscal Policies

4.1 Investment
P o l i c y
For The Year Ending September 30, 2013

NIDCO adopts a less than aggressive approach to risk in the movement of sur-
plus funds held for the financing of projects in the near future.
Surplus funds held by NIDCO pending payment to contractors for works certi-
fied are invested in instruments that carry minimum downside risk.

Criteria for Placement:
The Company is mindful of its responsibility to seek out robust institutions for 
the placement of funds. 
In this regard these organisations must have demonstrated a strong, vibrant 
track record together with a strong financial statement position. Such organi-
sations must also possess sufficient collateral/asset base to back their invest-
ments thereby presenting minimal risk to the investor. 

Emphasis on liquidity and security are important and as such only short-term 
tenors that carry minimum risk for placement managers these funds in line 
with the future Cash Outflow Requirements. 
Placements are only made to institutions regulated by the Central Bank under 
the Financial Regulatory Act.

The list of the Institutions utilised is as follows:

•	 First citizens Bank Limited
•	 First Caribbean International Bank Limited
•	 Republic Bank Trinidad & Tobago Limited
•	 RBC Royal Bank Ltd
•	 Citibank
•	 Bank Of Nova Scotia Limited
•	 Intercommercial Bank Limited
•	 Trinidad And Tobago Unit Trust Corporation
•	 Other Financial Institutions with a strong financial statement position

4.2 NIDCO’s Debt
P o l i c y
For The Year Ending September 30, 2013
NIDCO is governed by the debt policy of the Ministry of Finance of the Republic 
of Trinidad and Tobago.

NIDCO, with the approval of the Government, is authorised and empowered from 
time to time to borrow money required for the efficient exercise of its functions 
and for meeting its obligations.

This policy has been followed since the formation of the company and, as at 30th 
September, 2013 the following represents the existing debt exposure which are 
all guaranteed by the Government of Trinidad and Tobago:

Bank Project Amount Tt$
Citibank – Ttd3.4475m Aranguez Overpass 253,612,077.00
Australia & New Zealand (Anz) 
Banking Group Usd66.53m

Water Taxi 247,144,523.00

Ansa Merchant Bank – 
Ttd153m

R/Rail$103M And 
NNHP$50M

107,516,960.00

Rbc Merchant Bank-Ttd53m National Traffic 
Management System

41,615,639.00

Scotia Bank – Usd9.462m National Network Of 
Highways Programme

18,254,498.00

Citibank – Usd52m Rapid Rail Project 101,633,289.00
Total Borrowing 769,776,986.00

4.3 Budget
F o r m u l a t i o n
For The Year Ending September 30, 2013

NIDCO utilises a performance-based budget development approach, which ef-
fectively links our budgeting cycle with our annual strategic planning process 
towards achieving our strategic objectives.  This approach allows for the ideal 
combination of top-down priorities with bottom-up operational inputs to arrive 
at a realistic projection that ensures the achievement of maximum results for 
every expenditure. 

Within the annual budget cycle, strategic imperatives are developed using prior 
year’s financial and performance results to frame expected organisational ob-
jectives for the current year.  Within this framework, departments develop their 
annual work programme that describes the objectives, outputs and work to 
be accomplished with the proposed resources.  Departments further prepare 
budget justifications in a manner that allows for adjustments and for planning 
alternative courses of action Departmental inputs contribute to the formula-
tion of both Capital and Recurrent Expenditure Budgets. 

NIDCO’s revenue is derived from Management Fees that accounts for 95% of 
its total income and, which are earned from the various infrastructure projects 
received from the Ministry of Works and Infrastructure, and the management 
of the Water Taxi Service.  The other 5% if its revenue stream includes Tender 
Fees based on expected new projects for the year and Interest Income.  Our 
Management Fees are based on an agreed tiered structured with the Ministry 
of Works and Infrastructure and ranges between 2% to 7.5% of the contract 
value of projects that have been awarded.

Expenditure Variance
Budgeted Actual

Operational Expenditure $’000 $’000 $’000 %
Personnel 36,517 37,988 (1,471) (4)
Depreciation 3,597 3,611 (14) (0)
Rent 7,797 7,741 56 1
Utilities 3,198 3,328 (130) (4)
Repairs & Maintainance 634 862 (228) (36)
Public Relations 1,344 1,433 (89) (7)
Professional Fees 1,991 1,905 86 4
Office Expenses 1,843 1,920 (77) (4)
Finance Costs 181 45 (136) 75
Miscellaneous Expense
Total Operational
Expenditure

57,102 58,835 (1,733) (3)

4.4 Financial 
S t a t e m e n t s
Expenditure: Actual vs Budgeted
For The Year Ending September 30, 2013





5    Human    Resources    Development    Plan

5.1 Career Path
S y s t e m s
In keeping with the thrust to build the NIDCO brand and ensure the organisa-
tion achieve its corporate goals, the Human Resource Department focus on 
quality Human Resources programs and services to meet a multitude of objec-
tives regarding hiring, employee relations, training and development, organiza-
tional structure and benefits administration. 

At NIDCO the Human Resource Department tailors programmes to support the 
organizational changes with the aim of positively impact employees while in-
creasing their levels of motivation and satisfaction.  The HR’s vision is simply 
“to collaborate and build capacity in our Human Resource”, utilizing HR strate-
gies which are “people oriented”, formalized and aligned with NIDCO’s objec-
tives.
The key to any successful organization is to create an environment that moti-
vates employees to attain the company’s objectives through good employee 
relations. This is based on employee engagement, mutual respect, setting re-
alistic goals, monitoring performance and understanding the principles that 
guide these processes. The Human Resource Department understands the 
importance of excellent people management since ultimately, all strategy is 
executed by people; HR will ensure employees are supported, trained and 
equipped to fulfil NIDCO’s strategic vision.

The Human Resource Department Strategic Plan for NIDCO centres around the 
ways in which HR can positively impact on the success of the organization, by 
providing the supporting services and work environment which will maximize 
NIDCO’s ability to attract and retain high performing individuals.

Human Resource Strategies
The Human Resource Strategy aims to support NIDCO’s mission by providing 
and developing the human resource capital necessary for our Projects and, at 
the same time, providing the supporting services and work environment which 
will maximize NIDCO’s ability to retain such employees.

The key elements of the Human Resource Strategy:
Human Resource Professional assigned to Departments.
•	 Utilization of Human Resource Dashboard to measure HR’s Perfomance.

•	 Peer Comparison/Benchmarking International HR best practices.

•	 Updating of HR Practices and Procedures to boost staff morale and promote 
transparency.

The main objectives of the Human Resource Strategy are:
•	 To build institutional capacity to achieve successful change in the short, 

medium and long term providing support for and building the leadership 
capabilities wherever they are required. 

•	 To establish and maintain effective relations among staff and management, 
individually and collectively to achieve high levels of employee engagement. 

•	 To develop an environment that fosters employees’ well-being, in which in-
equity is not encouraged. 

•	 To develop a workforce plan, in terms of size, composition and competence, 
integrated with NIDCO’s strategic aims. 

•	 To develop and deliver excellent HR systems, policies, procedures and pro-
vide a cost effective structure. 



The benefits to be derived from the Human Resource Strategy include: 
•	 Building staff morale which will facilitate employees who are highly moti-

vated and satisfied.
•	 Fostering a sense of increased employee loyalty and citizenship to NIDCO.
•	 Increased productivity by motivating staff to perform at their optimal poten-

tial.
•	 Motivated employees who will share their enthusiasm with other colleagues 

within their department and the organization as a whole.

In essence, the aim of the Human Resource Strategy is to deliver a culture and 
working environment which value: 
•	 High performance. 
•	 Transparency. 
•	 Excellence in leadership, management and supervision. 
•	 Innovation, creativity and adaptability in changing circumstances. 
•	 Team work .
•	 Effective and meaningful employee engagement and involvement. 
•	 Responsiveness to the diverse needs of HR’s stakeholders (Executive Man-

agement, Line Managers and Employees) in ways that are appropriate and 
professional. 

•	 Organisational learning and development through the giving and receiving 
of constructive feedback.

It is through the skills and efforts of our employees that NIDCO achieves its ob-
jectives. Our Human Resource Strategy will enable us to attract and recruit staff 
with the qualities needed and valued and fully engage them professionally. 

The Human Resource Department will partner with our stakeholders (Executive 
Management, Line Managers, Employees, and Government Agencies) in order 
to meet NIDCO’s aims. The role of HR within those partnerships will vary with 
time and circumstance; however HR’s role will be to provide leadership, support 
and advice to gain a competitive advantage from our collaborative efforts.

5.2 Performance Management
T o o l s
NIDCO is committed to effective on-going performance management for all 
staff. The Company will periodically measure employee performance as a basis 
for determining employee’s training needs and further, to establish individual 
accountability and deal with poor  performance. In addition, the measurement 
will also serve as a basis for establishing a developmental plan to improve em-
ployee performance and determine employee’s suitability for the job.  

Performance management is intended to be an on-going process of commu-
nication between the Manager and the employee, focused on helping the em-
ployee achieve his or her best workplace results and potential.  Employee per-
formance management includes:
•	 Planning work and setting expectations, 
•	 Continually monitoring performance, 
•	 Developing the capacity to perform, 
•	 Periodically rating performance in a summary fashion, and 
•	 Rewarding good performance. 

NIDCO will reward excellent performance via a pay for performance system – 
guided by the organization’s financial policies. Salary increases will be linked 
to employee performance.

Performance Management tools are related to NIDCO’s vision, values and 
goals. The Company will conduct performance reviews biannually with all em-
ployees, thus the appraisal is intended to be a development activity to assist 
and motivate employees to attain their maximum potential.

Performance Appraisal
It is Company’s policy to conduct performance reviews bi-annually with all em-
ployees.  The appraisal is intended to be a developmental activity to ascertain 
employee’s suitability to continue in the job, and to assist and motivate em-
ployees to attain their maximum potential.

The objectives of the Performance Appraisal are:
•	 To establish mutually acceptable performance goals and objectives 
•	 To motivate and guide employees toward greater self-development and im-

proved performance by encouraging the discussion of significant strengths 
and areas needing improvement in a positive, constructive manner.

•	 To provide an objective and uniform means for supervisors to make rec-
ommendations for merit salary determinations based on an assessment 
of employee performance.

•	 To identify training needs and succession planning activities.
•	 To determine whether the employee is suitable to continue in the job.
•	 To provide the employee with an opportunity to indicate preferences for 

future work assignments
•	 To provide a record of employee’s progress.
•	 Written Performance Appraisal Reports are required:
•	 At completion of the probation period for newly hired employees;
•	 On the anniversary  date of employment or date of merit review;
•	 On permanent change of position (i.e., transfer, promotion or demotion) 

even within the same department;
•	 When a significant change of performance occurs;
•	 As requested by the Human Resource Department (e.g., for trainees);
•	 On other occasions at the discretion of the President or his/her delegate.

The appraisal will be conducted by the employee’s immediate Supervisor/
Manager on the specified Appraisal Form and reviewed by the HR Department. 
Reviews will be conducted annually for executive management and on a bi-
annual basis for staff.

The Performance Appraisal Instrument measures employees’ performance on 
a scale of one (1) to five (5) with one being the lowest and five being the high-
est.  An employee who receives an outstanding performance rating may be 
considered for a salary increase.  Such rating indicates that the employee has 
performed above acceptable performance standards. This rating is given for 
outstanding work, completed before the timeframe.

The quantum of such salary increase will be informed by:
•	 The  organization’s financial ability, 
•	 The industry average for the position and 
•	 The existing range within the organisation.

Succession Planning
The Company will develop a system of Succession Planning to ensure that the 
staff requirements are identified and that a high calibre of staff with the com-
petencies to deliver the Company’s objectives are recruited, retained and de-
veloped in accordance with identified requirements. 

The Company will expose staff to the necessary training and provide the re-
sources required to allow for growth and development to prepare them to as-
sume higher positions along the career path within the organisation.



5.3 P R O M O T I O N

Policy
It is the policy of NIDCO to encourage promotion from within by providing train-
ing opportunities, advertising vacancies and considering capable, qualified 
and experience employees.

Appointments
Where an employee has been selected for a position, which represents a pro-
motion, the position will be offered to the employee and the person is expected 
to respond within the specified timeframe. An employee who is offered a pro-
motion may decline the promotion without prejudice.  Where applicable, the 
employee must be made aware of the developmental opportunities inherent in 
the offer.  A developmental position is defined as one which, by reason of the 
work content, supervisory responsibility and training opportunities available, it 
will provide the employee with the depth and variety of experience necessary to 
qualify for a subsequent assignment offering increased responsibilities as part 
of  on-going career development.

Orientation & Follow Up
When an employee has been transferred, promoted or reassigned, the Manag-
er must give the employee an understanding of the responsibilities and duties 
of the new position together with an explanation of work routine and perfor-
mance expectations.

The Manager must ensure the following:
•	 That the employee adapts to his/her new role and becomes productive in 

the shortest timeframe possible.

•	 That the employee is provided with the necessary tools and equipment to 
perform his job satisfactorily.

•	 That the necessary training is provided to ensure that the employee per-
forms at an efficient level.

•	 That the employee’s performance is monitored and assessed in the first 
three (3) months in his/her new position.

•	 A formal report on his/her performance is provided to the Human Resource 
Department and action plans developed as necessary.

Recruitment & Selection Procedures
It is the policy of this Company to establish and maintain a workforce of the high-
est quality that would function in a work environment, which offers both opportu-
nity and challenge for a satisfying and rewarding career. In order to achieve this 
objective NIDCO is committed to:
•	 Recruiting the most competent individuals irrespective of religion, age, race, 

sex, cultural background or physical appearance;
•	 Fostering employee relations based on trust and confidence, including the 

provision of safe and suitable working conditions, and reasonable hours of 
work;

•	 Compensating employees fairly and equitably in keeping with their responsi-
bilities, quality of work and industry standards;

•	 Providing employee benefits and welfare services which would facilitate per-
sonal and family protection and encourage continuous self-development;

•	 Providing on-the-job training/support to help employees work more effec-
tively.

•	 Ensuring that all new employees attend an Orientation Programme within 
one (1) month of joining the company.

•	 Conducting post-placement review sessions to encourage a work environ-
ment, which promotes satisfaction in the job, and goodwill among employ-
ees.

Eligibility For Employment
To be eligible for employment, applicants must be:
•	 A citizen of Trinidad & Tobago; or
•	 A resident of Trinidad & Tobago with a valid work permit as provided for in 

the Immigration Act; or
•	 A qualifying candidate under the CSME; or
•	 A Non Resident with a valid work permit.

In line with NIDCO’s policy of fair and equal treatment, an applicant’s eligibility 
will not be affected by 	 race, colour, gender, ethnic origin, religion or any other 
characteristic not relevant to the job requirements.

Selection And Orientation
Applicants who have satisfied the requirements of the Company’s recruitment 
process will be considered for employment.

Successful applicants will be provided with an Employment Contract detailing 
the terms and conditions of employment.   The individual will be expected to 
sign the Contract in duplicate as confirmation of acceptance of the offer. One 
copy of the Employment Contract will be given to the Employee for his/her per-
sonal records and the other retained for the employee’s personal file.

The probationary period is the time allowed for all newly hired employees to 
demonstrate their qualifications for the job.  All new employees will be required 
to serve a probationary period of up to six months before confirmation of em-
ployment with the Company to be determined by the Executive Management.

During the probationary period, the performance of the employee will be moni-
tored to determine his/her suitability for the position.  At the end of the proba-
tionary period a performance appraisal will be conducted to assess/determine 
the employee’s training needs and suitability for continued employment.

Orientation – New Employees
It is the policy of NIDCO to provide each new employee within one month of 
employment, with a thorough orientation to the company’s policies and pro-
cedures.  The following are some of the areas that will be covered during the 
Orientation process:-
•	 Introduction to the Company;
•	 Discussion of the Organisational Structure;
•	 Review of the Human Resources Policies and Procedures Manual;
•	 Review of the Health and Safety Policies and Procedures;
•	 Review of the Information Technology Policies and Procedures;
•	 Review of the Confidentiality Requirements;
•	 Review of the Code of Conduct;
•	 Review of the Benefits and Compensation Package;
•	 Provision of a Job Description and
•	 Introduction to fellow employees.

The employee would be required to read all documents mentioned above, and 
sign to acknowledge that they have read and understood all documents.

Employment Of Relatives   
NIDCO has a clear policy of non-discrimination. The organisation holds that 
there will be no preferential treatment in employment on the basis of family or 
other relationships to existing employees or associates.  Employment decisions 
shall be based on merit and NIDCO’s manpower needs. 
For purposes of clarity, relatives are defined as follows:

•	 Husband or wife inclusive of Common- Law relationship
•	 Mother or father 



•	 Son or daughter
•	 Brother or sister
•	 Mother-in-law or father-in-law
•	 Son-in-law or Daughter-in-law
•	 Brother-in-law or Sister-in-law

The following guidelines will apply where relatives of employees are hired:
•	 Generally, relatives should not be assigned where there are direct report-

ing lines between them.
•	 Employees are required to declare if any relatives are being hired or are 

already employed with NIDCO. 
•	 Executives and Managers are required to declare their family relationship 

with an interviewee to the President or Human Resource Manager as ap-
propriate.  

As stated, the above are guidelines only. In all cases of employment or transfers, 
proper judgement must be exercised in making the placement decision, taking 
into consideration the overall well-being of NIDCO and the Staff member/s, 
both in the short as well as in the long term.

Retirement
An employee can retire at the age of sixty five (65) years.  An employee can 
continue to be employed beyond retirement age with the consent of the Presi-
dent.  The company also reserves the right to request a medical from such 
employees from an approved medical provider.  The Company may choose to 
offer employment for persons beyond the retirement age for durations shorter 
than one year.

Recruitment & Selection Policy
NIDCO will provide equal employment opportunities to all persons regardless 
of race, religion, gender, marital status, political association.

The goal of the recruitment/selection process is to select qualified candidates 
who best ‘fit’ the organisational needs of the Company and to ensure that NID-
CO attracts and retains the most highly qualified workforce available.

NIDCO uses a merit based system to select the most suitable applicant for 
the job.  This method uses a combination of written application, qualifications, 
and experience in the field and reference reports to determine relative merit 
against defined selection criteria.  This process has been established to ensure 
the best possible choice and that selection is at all times related to the require-
ments of the position.

Guidelines
Once per year or as the need arises, each Department Head will be required 
to forecast the manpower needs of their unit for the ensuing year.  The Human 
Resource Department will create the Manpower Plan for approval by the Presi-
dent.  As vacancies arise, the positions accounted for in the Manpower Plan 
can therefore be filled.  New positions created during the year will require the 
approval of the President.

The President will determine the composition of the interview panels.

A vacancy will be determined to exist if any of the following conditions occur:

•	 ‘Internal Movement, Separation and Termination’ – An employee is pro-
moted or reassigned, resigns, has abandoned the job or is terminated.

•	 ‘Organisational Development’ – The required staffing levels are below that 
of the ‘approved’ establishment.

•	 ‘Re-Organisation’ – A new position is created as a result of the changing 
business needs of the organisation.

Recruitment Request
When a vacancy becomes available through any of the above circumstances, 
a “Recruitment Request Form” may be completed and signed by the Manager 
of the department or the responsible Vice President, or the Human Resource 
Manager, and submitted for the President’s approval.

The following procedures must then be adhered to:
•	 A file comprising the ‘Recruitment Request Form’ together with the appro-

priate justification and job description must be prepared by the Line Man-
ager and forwarded to the Human Resource Department for processing. 
The HR Department will then determine the level and range of the job, 
and the remuneration and benefits package attached to it to facilitate the 
recruitment and selection process.

•	 This file will then be submitted by the HR Manager to the President for re-
view and approval to begin the recruitment process.

•	 Vacancies may be advertised both internally and externally simultaneously 
as appropriate.

•	 Vacancies to be advertised externally must be advertised in at least two 
daily newspapers, whichever is deemed as having the greater circulation 
for the period of the advertisements.

•	 The Human Resource Department shall be responsible for developing, dis-
tributing and posting all internal and external vacancy notices on all Notice 
Boards, via email and in the daily newspapers.

•	 Vacancy notices will not be placed for acting appointments.
•	 Acting Appointments at the Executive Management level shall be deter-

mined by the President, while those for other levels of staff will be de-
termined by the Department Manager in consultation with the Human 
Resource Department. Whenever there is disagreement between the De-
partment Manager and the Human Resource Department, the President 
will determine the issue.

Finalist Pool For Staff
A finalist pool (short-list) for interviews shall be selected from the applications 
received for the job vacancies by rating (scoring) their qualifications and expe-
rience against the requirements for the position.  The candidates selected for 
the finalist pool would be selected based upon the criteria necessary to suc-
cessfully perform the essential functions of the job.  The interview assessment 
form shall be used for this purpose, and should be amended to reflect any 
changes made in the selection criteria during the selection process to ensure 
that all applications have been evaluated against the same criteria.

The ratings received during the short-listing process shall be used to determine 
whether interviews might be necessary.  The rating (score) for this purpose 
shall be set by and be at the sole discretion of the President; however, when 
so stated these ratings must be used consistently for all applications of the 
specific finalist pool.

Final Selection
It is the policy of NIDCO to select the most qualified person for the job.  In mak-
ing the final selection, close evaluation of each candidate against the require-
ments and needs of the position is standard.  Final selection may be made by 
means of interviews, ‘Panel Discussion’ or through a ‘Head Hunting’ process.

In the case of an agreement by Panel Members, the interview assessment 
forms will be used and all appropriate categories scored and rated as neces-
sary to reflect a rational and consistent approach to making a final decision.  A 
selection panel must be convened for this purpose except that the applicant 
may not be present.  Panel Discussion notwithstanding, all procedures outlined 
in the section “Authority to make Offer of Employment” must be followed.



The option of ‘Head-Hunting’ may be used for Executive Management posi-
tions after the open selection process has failed to yield sufficiently adequate 
applicants, and where confidentiality, performance and proven competence is 
critical to the organisation and the successful performance of the job in ques-
tion.  Head Hunting may be used at the sole discretion of the President when 
deemed necessary in the best interest of the organisation.

Interview Process
Executive Management
•	 All interviews shall be conducted by a selection panel convened specifi-

cally for that purpose.
•	 The selection panel for Executive Management positions shall comprise 

representatives of the Board of Directors, the President of the Company 
and any other persons deemed appropriate in providing knowledge rel-
evant to the interview/selection process. Designates may represent the 
President as required.

•	 A file comprising a copy of the applicant’s resume and or/profile, an inter-
view assessment form, a list of possible interview questions and reference 
reviews must be provided to and used by each panellist.

•	 All interview assessment forms must be completely filled in and signed 
by the relevant panellist.  All scores must be tallied by the panellists and 
candidates ranked appropriately.

•	 All completed interview assessment forms together with tallied scores 
must be passed to the Human Resource Department which shall be re-
sponsible for maintaining such records.

Senior Management and Senior Professional Level
•	 The selection panel for Senior Management and Senior Professional level 

job positions shall comprise at least two members of Executive Manage-
ment, the President of the Company and any other persons deemed ap-
propriate in providing expert knowledge critical to the interview/selection 
process. Other Heads of Department may also sit on the selection panel, 
as required.

•	 A file comprising a copy of the applicant’s resume and or profile, an inter-
view assessment form, a list of possible interview questions and reference 
reviews must be provided to and used by each panellist.

•	 All interview assessment forms must be completely filled in and signed by 
the relevant panelist. All scores must be tallied by the panellist and candi-
dates ranked appropriately.

•	 All completed interview assessment forms together with tallied scores 
must be passed to the Human Resource Department which shall be re-
sponsible for maintaining such records.

Authority To Make 
Offers Of Employment
Offers to Executive Management
•	 Offers of employment to Executive Management are to be signed by the 

President.
•	 In the case of Executive Management Positions, and before letters of of-

fer can be issued, the President must review all completed scores and or 
recommendations and convey approval to proceed with the recruitment of 
the selected candidate.

•	 In the case of Vice Presidents Positions, and before approval to proceed 
with recruitment is given, the President must review all completed scores 
and or recommendations and gain ratification by the Board of Directors.

•	 All preferred candidates identified by the selection panel for recruitment 
shall be viewed as a recommendation until such time as approval to re-
cruit is conveyed.

•	 All interview files and assessment forms must be made available for re-
view and ratification by the President.

Offers to Senior Management and Senior Professional Level
•	 Offers of employment to Senior Management and Senior Professionals are 

to be signed by the President or a delegated member of the Executive 
Management.

•	 In the case of Senior Management and Senior Professional level jobs, 
where letters of offer are issued; the President must have ratified the se-
lection. 

•	 All preferred candidates identified by the selection panel for recruitment 
shall be viewed as a recommendation until such time as approval to re-
cruit is conveyed.

•	 All interview files and assessments forms must be made available for re-
view and ratification by the Human Resource Department.

•	 All offers of employment must be made in writing and must be signed by 
either the President, or a member of the Executive Management consist-
ent with the policies stated herein.

Offers to Junior Management and Junior Professionals
•	 Offers of employment to Junior Management and Junior Professionals are 

to be signed by the President or a delegated member of the Executive 
Management.

•	 In the case of Junior Management, Junior Professionals, and all other non-
management jobs, letters of offer of employment may be signed by either 
the President or any other member of the Executive Management as des-
ignated by the President.

•	 All preferred candidates identified by the selection panel for recruitment 
shall be viewed as a recommendation until such time as approval to re-
cruit is conveyed.

Pre-employment Reference Checks
•	 A thorough reference check shall be conducted before an offer of employ-

ment is made to the successful candidate.  Where necessary an external 
agency may be contracted to conduct such reference check.

•	 The Human Resource Department shall formulate the job related refer-
ence questions.

•	 If more than one candidate is being considered the same reference check 
questions must be asked to maintain consistency and fairness in selec-
tion.

Required for Approval to Proceed with Recruitment:
•	 Staff Recruitment Request Form
•	 Remuneration and Benefits Package
•	 Reference Verification Report
•	 Interview Assessment Form

staff complement for 2013



6    Reporting     Functions

6.1 Departmental
R e p o r t s
The following reports of the Executive Management were presented at Board 
Meetings and Executive Management Meetings during the period October 
2010 to September 2013:

Department Title Of Report
Human Resource Management •	 New Recruitment 

•	 Probation Confirmations 
•	 Contract Renewals 
•	 Resignations 
•	 Staff Complement 
•	 Internal Promotions 
•	 Interview, Recruit And Hire 
•	 End Of Contract Reviews

Corporate Communications NIDCO Activities 
•	 Press Advertisements
•	 Media Monitoring
•	 Public Notices
•	 NIDCO’s Monitoring Website And Updates
•	 NIDCO’s Quarterly Newsletter
•	 Promotional Report
•	 NIDCO’s Monthly Events Report

Procurement And Contracts Management Status Of Tenders 
•	 Tenders Issued 
•	 Evaluations to Commence 
•	 Evaluations On-going 
•	 Evaluations Completed 
•	 Upcoming Tenders 
•	 Tenders on Hold 
•	 Tenders Cancelled 
•	 Opening and Closing of Tenders Report
•	 Report of the Tenders Committee



Department Title Of Report
Status of Pre-qualifications 
•	 Pre-qualifications issued 
•	 Pre-qualification Evaluations On-going 
•	 Pre-qualification completed 
•	 Pre-qualification to be issued 

Contracts 
•	 Letters of Award issued 
•	 Contracts executed 
•	 Contracts varied
•	 Leases & Frameworks Agreement Reports

Purchase Orders
•	 Monthly Purchase Order Report

Engineering And Programme Management •	 Drainage Projects
•	 East West Corridor Expansion and Improvement Works 
•	 Comprehensive Land Transportation Project – San Fernando to Point Fortin Highway 
•	 Cadastral Surveys
•	 Bridge Reconstruction Programme
•	 Northern Valley Link Project
•	 Landslip Repair Programme
•	 Diego Martin Expansion Project
•	 Northern Range Feasibility Studies
•	 SFPFH – Land Acquisition Status
•	 Extension of Solomon Hochoy Highway to Point Fortin – Monthly Status
•	 Water Taxi Infrastructure Project Status Report

Water Taxi Service Major Operational Issues 
•	 Utilisation of Service
•	 Capacity Utilisation
•	 Sailings
•	 Marketing and Advertising 

Vessel Operations Summary Report 
•	 Overview 	

Department Title Of Report
•	 Maintenance and Engineering 
•	 Vessel Status End of Month
•	 Safety and Security
•	 Manning
•	 Training
•	 Regularity and Compliance

Finance •	 Financial Performance Highlights
•	 Statement of Comprehensive Income
•	 Statement of Financial Position
•	 Statement of Changes in Equity
•	 Statement of Cash Flows
•	 Ratio Analysis
•	 Annual Budget
•	 Audited Financial Statement

Legal Services Status Reports
•	 Litigation – Industrial 
•	 Civil/Commercial Claims 
•	 Contracts Executed 
•	 On-going reviews/Meetings/Negotiations /Opinions 
•	 On-going Legal Matters 

Acquisitions 
•	 Aranguez 
•	 Golconda to Debe 
•	 San Fernando to Point Fortin 

Industrial Relations/Employment Matters 
•	 Douglas Barzey re Unfair Dismissal 
•	 Jared Dobson re Termination of Employment 
•	 Civil/Commercial Claims:
      • SAP
      • Claim by VINCI
      • Claim by Merle Dial



Department Title Of Report
Corporate Services Health Safety & Environment Status and Activity Report: 

•	 Activities
•	 NIDCO Head Office HSE Statistics 
•	 Water Taxi HSE Statistics 

Information Technology Department: 
•	 Short Term Objectives 
•	 Progress achieved 

Facilities Management Unit Status and Activity Report 
•	 Head Office 
•	 Water Taxi Facilities 
•	 Capildeo House 
•	 Debe Office 

Security Management Unit Status and Activity Report 
•	 Security 
•	 Water Taxi Facilities 
•	 Capildeo House 
•	 Debe Office

6.2 R e p o r t s 
To The Ministries The President/ Parliament
The following reports of the executive management were presented at board meetings and 
executive management meetings during the period october 2010 to september 2013.

Type/Title Of Report Schedule Submitted To
Minutes Of Board Meetings Monthly Ministry Of Finance
Cash Statements Of Operations Monthly Ministry Of Finance

Return Of Award Of Contracts Monthly Ministry Of Finance
Litigation Reports Quarterly Ministry Of Finance
Quarterly Returns Report Quarterly Ministry Of Finance
Status Of Loans, Overdrafts, Investments In Securities Quarterly Ministry Of Finance
Internal Audit Reports Quarterly Ministry Of Finance
Annual Budget Annually Ministry Of Finance;
Administrative Report Annually Ministry Of Works And Infrastructure
Annual Performance Appraisal Reports Annually Ministry Of Works And Infrastructure 
Audited Financial Statements/ Annual Reports Annually The President Of The Republic Of Trinidad And Tobago
Strategic Plan Plan Period – 5 Year Parliament Of The Republic Of Trinidad And Tobago
Updates Of Strategic Plan Annually Ministry Of Works And Infrastructure

Ministry Of Finance 
Parliament Of The Republic Of Trinidad And Tobago 
Ministry Of Finance
Ministry Of Works And Infrastructure
Ministry Of Finance;
Ministry Of Works And Infrastructure



7    Procurement     Procedures
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r 
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 a
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 in

cl
ud

es
 in

str
uc

tio
ns

 t
o 

bi
dd

er
s, 

sc
op

e 
of

 
w

or
ks

/s
er

vi
ce

s, 
sp

ec
ifi

ca
tio

ns
, 

dr
aw

in
gs

, 
co

nd
iti

on
s 

of
 c

on
tr

ac
t, 

fo
rm

 o
f 

bi
d,

 
bo

nd
s/

gu
ar

an
te

es
 

w
he

re
 

ap
pl

ica
bl

e,
 

an
d 

an
y 

ot
he

r 
re

le
va

nt
 

in
fo

rm
at

io
n 

su
bm

itt
ed

 b
y 

th
e 

C
om

pa
ny

 in
 r

el
at

io
n 

to
 s

ai
d 

re
qu

es
t 

 Re
la

tiv
e 

Sp
ou

se
 

(in
cl

ud
in

g 
co

m
m

on
-la

w
), 

ch
ild

, 
sib

lin
gs

, 
gr

an
d-

ch
ild

, 
pa

re
nt

, 
ne

ph
ew

s, 
ni

ec
es

, 
so

n/
da

ug
ht

er
-in

 
la

w
, 

m
ot

he
r/

fa
th

er
-in

-la
w

, 
br

ot
he

r/
sis

te
r-

in
-la

w
. 

 Se
cr

et
ar

y 
 

 
Se

cr
et

ar
y 

to
 th

e 
Te

nd
er

s 
C

om
m

itt
ee

 o
r 

as
 o

th
er

w
ise

 s
pe

ci
fie

d 
 Se

rv
ic

es
 

A
dm

in
ist

ra
tiv

e,
 f

in
an

ci
al

, 
en

gi
ne

er
in

g,
 s

up
po

rt
, 

an
d 

al
l 

ot
he

r 
te

ch
ni

ca
l 

se
rv

ic
es

 in
cl

ud
in

g 
co

ns
ul

ta
nc

y 
se

rv
ic

es
. 

 W
or

ks
 

 M
ea

ns
 

co
ns

tr
uc

tio
n 

ty
pe

 
ta

sk
s, 

el
ec

tr
ic

ity
, 

w
at

er
, 

en
gi

ne
er

in
g 

w
or

ks
, 

m
ai

nt
en

an
ce

 a
nd

 w
or

ks
 o

f 
al

l k
in

ds
. 

 Te
nd

er
 

A
n 

of
fe

r 
m

ad
e 

by
 a

 
bi

dd
er

(s
) 

to
 

co
nd

uc
t 

w
or

ks
 a

nd
/o

r 
se

rv
ic

es
 i

n 
re

sp
on

se
 to

 a
 r

eq
ue

st
 b

y 
th

e 
C

om
pa

ny
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T

E
N

D
E

R
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R
O

C
E

D
U

R
E
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 4.
 

Q
U

A
LI

FI
ED

 T
EN

D
ER

S 
LI

ST
 

 O
nl

y 
re

pu
ta

bl
e 

an
d 

re
sp

on
sib

le
 c

on
tr

ac
to

rs
 s

ho
ul

d 
be

 in
vi

te
d 

to
 s

ub
m

it 
bi

ds
. 

 Li
st

s 
of

 q
ua

lif
ie

d 
bi

dd
er

s 
ar

e 
to

 b
e 

m
ai

nt
ai

ne
d 

by
 t

he
 V

P-
P&

C
M

 a
nd

 a
pp

ro
ve

d 
by

 t
he

 
ap

pr
op

ria
te

 a
ut

ho
riz

at
io

n 
le

ve
l 

pr
io

r 
to

 s
ol

ic
iti

ng
 t

en
de

rs
, 

as
 p

er
 t

he
 D

el
eg

at
io

n 
of

 
A

ut
ho

rit
ie

s. 
 T

he
 T

en
de

rs
 C

om
m

itt
ee

 w
ill

 s
er

ve
 a

s 
th

e 
pr

e-
qu

al
ifi

ca
tio

n 
C

om
m

itt
ee

. 
 A

n 
ap

pr
ov

ed
 b

id
de

rs
 li

st
 m

ay
 b

e 
m

ai
nt

ai
ne

d 
on

 a
 c

ur
re

nt
 b

as
is 

or
 m

ay
 b

e 
de

ve
lo

pe
d 

as
 

th
e 

ne
ed

 
ar

ise
s 

fo
r 

ea
ch

 
in

di
vi

du
al

 
co

nt
ra

ct
. 

 
Th

er
e 

sh
al

l 
be

 
es

ta
bl

ish
ed

, 
a 

Pr
e-

qu
al

ifi
ca

tio
n 

Re
gi

st
ra

tio
n 

C
om

m
itt

ee
.  

Th
e 

C
om

m
itt

ee
 s

ha
ll 

co
m

pr
ise

: 
 

V
P 

– 
Fi

na
nc

e 
an

d 
A

cc
ou

nt
in

g 
as

 C
ha

irm
an

 
 

V
P 

– 
Pr

og
ra

m
 M

an
ag

em
en

t 
 

V
P 

- 
 L

eg
al

 
 

V
P 

– 
Pr

oc
ur

em
en

t a
nd

 C
on

tr
ac

ts
 M

an
ag

em
en

t a
s 

Se
cr

et
ar

y 
 

Th
e 

Se
cr

et
ar

y 
an

d 
an

y 
tw

o 
(2

) 
m

em
be

rs
 s

ha
ll 

fo
rm

 a
 q

uo
ru

m
. 

 I
n 

th
e 

ab
se

nc
e 

of
 t

he
 

C
ha

irm
an

 o
f 

th
is 

C
om

m
itt

ee
, t

he
 m

em
be

rs
 p

re
se

nt
 s

ha
ll 

el
ec

t 
on

e 
of

 t
he

ir 
m

em
be

rs
 t

o 
th

e 
ch

ai
r 

fo
r 

th
e 

m
ee

tin
g.

 
 

In
 e

st
ab

lis
hi

ng
 t

he
 li

st
s 

of
 q

ua
lif

ie
d 

bi
dd

er
s, 

co
ns

id
er

at
io

n 
sh

ou
ld

 b
e 

gi
ve

n 
to

 s
uc

h 
fa

ct
or

s 
in

cl
ud

in
g,

 b
ut

 n
ot

 l
im

ite
d 

to
, 

ex
pe

rie
nc

e,
 c

om
pe

te
nc

e 
to

 p
er

fo
rm

 i
n 

ac
co

rd
an

ce
 w

ith
 

in
du

st
ry

 s
ta

nd
ar

ds
, f

in
an

ci
al

 s
ta

bi
lit

y,
 r

el
ia

bi
lit

y 
an

d 
ac

ce
pt

ab
le

 s
af

et
y 

re
co

rd
. 

 
A

 
C

on
tr

ac
to

r 
w

ish
in

g 
to

 
do

 
w

or
k 

fo
r 

N
ID

CO
 

w
ill

 
du

ly
 

co
m

pl
et

e 
an

d 
sig

n 
a 

pr
e-

qu
al

ifi
ca

tio
n 

fo
rm

. 
 

Th
e 

A
pp

lic
at

io
n 

fo
r 

Re
gi

st
ra

tio
n 

fo
rm

 
pr

ov
id

es
 

pr
e-

re
qu

isi
te

 
in

fo
rm

at
io

n 
fo

r 
re

vi
ew

 a
nd

 a
pp

ro
va

l o
f 

ap
pl

ic
an

ts
. 

 
A

 t
ea

m
 w

ill
 b

e 
ap

po
in

te
d 

by
 t

he
 T

en
de

rs
 C

om
m

itt
ee

 t
o 

co
nd

uc
t 

a 
sit

e 
vi

sit
 o

f 
th

e 
ap

pl
ic

an
t’s

 o
pe

ra
tio

ns
 in

cl
ud

in
g,

 b
ut

 n
ot

 li
m

ite
d 

to
, o

ff
ice

s, 
eq

ui
pm

en
t y

ar
ds

 a
nd

 m
at

er
ia

ls 
w

ar
eh

ou
se

s. 
 A

n 
In

te
rv

ie
w

 R
ep

or
t f

or
m

 w
ill

 b
e 

co
m

pl
et

ed
 s

ub
se

qu
en

t t
o 

pr
es

en
ta

tio
n 

of
 a

n 
A

pp
lic

at
io

n 
Fo

rm
.  

A
ft

er
 a

 s
ite

 v
isi

t a
nd

 in
te

rv
ie

w
, a

 r
ec

om
m

en
da

tio
n 

w
ill

 b
e 

pr
es

en
te

d 
vi

a 
th

e 
V

P-
P&

C
M

 to
 th

e 
Te

nd
er

s 
C

om
m

itt
ee

 w
ho

 w
ill

 a
pp

ro
ve

 th
e 

in
cl

us
io

n 
or

 r
ej

ec
tio

n 
of

 th
e 

co
nt

ra
ct

or
 w

ith
 r

es
pe

ct
 to

 th
e 

ap
pr

ov
ed

 b
id

de
rs

 li
st

.  
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D
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 Th
is 

re
co

m
m

en
da

tio
n 

m
us

t 
be

 i
ni

tia
te

d 
by

 a
 w

rit
te

n 
re

qu
es

t 
ju

st
ify

in
g 

th
e 

ad
di

tio
n 

or
 

re
je

ct
io

n,
 o

ut
lin

in
g 

th
e 

cl
as

sif
ic

at
io

n 
 o

f 
th

e 
co

nt
ra

ct
or

, t
he

 w
or

k 
se

rv
ic

e(
s)

 a
nd

 th
e 

fin
an

ci
al

 
ra

ng
e 

w
ith

in
 w

hi
ch

 t
he

 c
on

tr
ac

to
r 

is 
co

ns
id

er
ed

 q
ua

lif
ie

d.
  

A
 r

es
po

ns
e 

w
ill

 b
e 

fo
rw

ar
de

d 
to

 th
e 

co
nt

ra
ct

or
 s

ta
tin

g 
in

cl
us

io
n 

or
 r

ej
ec

tio
n 

by
 th

e 
V

P-
P&

C
M

. 
 Th

e 
Te

nd
er

s 
C

om
m

itt
ee

 m
ay

 a
pp

ro
ve

 d
el

et
io

n 
or

 s
us

pe
ns

io
n 

of
 a

 c
on

tr
ac

to
r 

fr
om

 t
he

 
bi

dd
er

s 
lis

t. 
Su

bs
id

ia
rie

s, 
A

ss
oc

ia
te

d 
or

 R
el

at
ed

 c
om

pa
ni

es
 w

ill
 n

ot
 b

e 
re

gi
st

er
ed

 f
or

 
pr

ov
isi

on
 o

f 
th

e 
sa

m
e 

se
rv

ic
es

. 
 4.

1 
C

on
tr

ac
to

r 
Re

m
ov

al
 o

r 
Su

sp
en

sio
n 

 C
on

tr
ac

to
rs

 c
an

 b
e 

re
m

ov
ed

 o
r 

su
sp

en
de

d 
fr

om
 th

e 
ap

pr
ov

ed
 li

st
s 

fo
r 

re
as

on
s 

su
ch

 a
s: 

 
 

C
on

tin
ua

l f
ai

lu
re

 to
 r

es
po

nd
 to

 b
id

 in
vi

ta
tio

ns
. 

 
U

ns
at

isf
ac

to
ry

 w
or

k.
 

 
Ex

cu
se

s 
of

 e
rr

or
s 

in
 e

st
im

at
in

g 
te

nd
er

s 
by

 c
on

tr
ac

to
rs

 in
 a

n 
ef

fo
rt

 to
 w

ith
dr

aw
 f

ro
m

 
th

e 
ex

ec
ut

io
n 

of
 th

e 
co

nt
ra

ct
. 

 
Po

or
 c

on
du

ct
. 

 
H

ist
or

y 
of

 u
ns

uc
ce

ss
fu

l b
id

s 
du

e 
to

 h
ig

h 
qu

ot
at

io
ns

. 
 

N
on

-c
om

pl
ia

nc
e/

ad
he

re
nc

e 
w

ith
 E

H
S 

ru
le

s 
an

d 
re

gu
la

tio
ns

, a
nd

/o
r 

un
ac

ce
pt

ab
le

 
EH

S 
pe

rf
or

m
an

ce
. 

 
Fa

ilu
re

 
to

 
ob

se
rv

e 
th

e 
St

an
da

rd
 

C
on

tr
ac

tu
al

 
Te

rm
s 

an
d 

C
on

di
tio

ns
 

or
 

ot
he

r 
co

nt
ra

ct
ua

l 
ar

ra
ng

em
en

ts
 

es
pe

ci
al

ly
 

no
n-

pr
ov

isi
on

 
of

 
ev

id
en

ce
 

of
 

in
su

ra
nc

e 
co

ve
ra

ge
 a

nd
 n

on
-c

om
pl

ia
nc

e 
w

ith
 m

in
im

um
 w

ag
e 

ag
re

em
en

ts
. 

 
Ev

id
en

ce
 o

r 
co

llu
sio

n 
be

tw
ee

n 
th

e 
co

nt
ra

ct
or

 a
nd

 C
om

pa
ny

 O
ff

ice
rs

 a
nd

 D
ire

ct
or

s. 
 

O
ff

ici
al

 
no

tif
ic

at
io

n 
of

 
in

ab
ili

ty
 

to
 

ca
rr

y 
on

 
th

e 
op

er
at

io
ns

 
of

 
th

e 
bu

sin
es

s 
(b

an
kr

up
tc

y,
 r

ec
ei

ve
rs

hi
p 

et
c.

) 
 

A
t o

w
n 

re
qu

es
t. 

 
A

ny
 o

th
er

 ju
st

 c
au

se
. 

 
Th

e 
C

om
m

itt
ee

 s
ha

ll 
af

fo
rd

 th
e 

co
nt

ra
ct

or
 a

n 
op

po
rt

un
ity

 to
 b

e 
he

ar
d 

if 
so

 d
ec

id
ed
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 In
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as
es

 o
f 

de
le

tio
n 
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 s

us
pe

ns
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of

 a
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on
tr

ac
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r 
fr
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 th

e 
bi

dd
er

s’ 
lis

t, 
th

e 
V

ic
e 

Pr
es

id
en

t-
Pr

oc
ur

em
en

t a
nd
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on

tr
ac

ts
 M

an
ag

em
en

t s
ha

ll 
in

fo
rm

 a
ll 

de
pa

rt
m

en
t h

ea
ds

 in
 w

rit
in

g.
 

 Ev
er

y 
ef

fo
rt

 s
ha

ll 
be

 u
se

d 
to

 in
cl

ud
e 

on
ly

 th
e 

m
os

t q
ua

lif
ie

d 
bi

dd
er

s 
in

 th
e 

bi
dd

er
s’ 

 li
st

 in
 

or
de

r 
to

 p
re

ve
nt

 h
av

in
g 

an
 e

xc
es

siv
e 

nu
m

be
r 

of
 b

id
de

rs
. 

 M
os

t 
ca

te
go

rie
s 

ca
n 

be
 

su
ff

ici
en

tly
 s

at
isf

ie
d 

w
ith

 f
iv

e 
to

 te
n 

co
nt

ra
ct

or
s. 

 A
lso

, t
he

 ty
pe

s 
of

 w
or

k 
se

rv
ic

e 
ca

te
go

rie
s 

sh
ou

ld
 b

e 
co

ns
ol

id
at

ed
 w

he
re

 p
os

sib
le

, w
he

n 
th

e 
sa

m
e 

co
nt

ra
ct

or
s 

ar
e 

re
sp

ec
tiv

el
y 

lis
te

d 
fo

r 
sim

ila
r 

se
rv

ic
es

. 
 

5.
 

W
H

EN
 A

 C
O

N
TR

A
C

T 
IS

 R
EQ

U
IR

ED
 

 A
 f

or
m

al
 c

on
tr

ac
t i

s 
re

qu
ire

d 
fo

r: 
 

A
ll 

bu
ild

in
g 

or
 o

ff
ic

e 
re

nt
al

s. 
 

A
ll 

co
ns

ul
ta

nc
y 

se
rv

ic
es

 
 A

ll 
w

or
k 

se
rv

ic
es

 in
 e

xc
es

s 
of

 th
re

e 
m

on
th

s: 
 

 
A

ll 
ty

pe
s 

of
 w

or
k,

 in
cl

ud
in

g 
co

ns
tr

uc
tio

n 
an

d 
ex

pe
ns

e 
ite

m
s, 

w
he

n 
th

e 
to

ta
l c

os
t 

of
 th

e 
w

or
k 

is 
as

 in
di

ca
te

d 
by

 th
e 

ap
pr

ov
ed

 D
el

eg
at

io
n 

of
 A

ut
ho

rit
ie

s. 
 

A
ll 

w
or

k 
of

 a
 c

on
tin

uo
us

 o
r 

re
pe

tit
iv

e 
na

tu
re

. 
 

6.
 

TE
N

D
ER

S 
C

O
M

M
IT

TE
E 

 In
 o

rd
er

 t
o 

ca
rr

y 
ou

t 
th

e 
fu

nc
tio

ns
 d

es
cr

ib
ed

 i
n 

th
e 

te
nd

er
in

g 
pr

oc
ed

ur
es

 o
ut

lin
ed

 h
er

ei
n,

 a
 

Te
nd

er
s 

C
om

m
itt

ee
 s

ha
ll 

be
 e

st
ab

lis
he

d 
an

d 
sh

al
l 

ca
rr

y 
ou

t 
th

e 
re

sp
on

sib
ili

tie
s 

se
t 

fo
rt

h 
in

 
th

es
e 

pr
oc

ed
ur

es
. 

 
Th

e 
ro

le
 o

f 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

 a
s 

au
th

or
iz

ed
 in

 t
he

 D
el

eg
at

io
n 

of
 A

ut
ho

rit
y 

sh
al

l b
e 

th
at

 o
f 

an
 a

dv
iso

ry
 c

om
m

itt
ee

 to
 th

e 
Bo

ar
d,

 w
ho

 h
as

 f
in

al
 r

es
po

ns
ib

ili
ty

 f
or

 a
ll 

co
nt

ra
ct

ua
l 

m
at

te
rs

. 
 

Th
is 

co
m

m
itt

ee
 

sh
al

l 
en

su
re

 
fa

irn
es

s, 
tr

an
sp

ar
en

cy
 

an
d 

co
ns

ist
en

cy
 

of
 

al
l 

tr
an

sa
ct

io
ns

 w
ith

 a
ll 

Pa
rt

ie
s. 

 It
 s

ha
ll 

m
ai

nt
ai

n 
a 

hi
gh

 s
ta

nd
ar

d 
of

 w
or

k 
et

hi
cs

. 
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Th

e 
Te

nd
er

s 
C

om
m

itt
ee

 s
ha

ll 
ha

ve
 t

he
 r

es
po

ns
ib

ili
ty

 t
o 

re
vi

ew
, a

na
ly

ze
, a

pp
ro

ve
 a

nd
/o

r 
re

co
m

m
en

d 
ap

pr
op

ria
te

 a
ct

io
n 

fo
r 

ap
pr

ov
al

 t
o 

th
e 

re
sp

ec
tiv

e 
po

sit
io

n 
un

de
r 

th
e 

cu
rr

en
t 

D
el

eg
at

io
n 

of
 A

ut
ho

rit
y 

fo
r 

al
l m

at
te

rs
 r

el
at

ed
 to

 c
on

tr
ac

t p
ro

ce
du

re
s, 

co
m

pe
tit

iv
e 

bi
dd

in
g 

an
d 

ap
pr

ov
al

 o
f 

co
nt

ra
ct

s. 
 Th

e 
Bo

ar
d 

ha
s 

th
e 

au
th

or
ity

 t
o 

ch
an

ge
 t

he
 c

om
po

sit
io

n,
 d

es
ig

na
tio

n 
an

d 
de

le
ga

tio
n 

of
 

C
om

m
itt

ee
 M

em
be

rs
. 

 Th
e 

Te
nd

er
s 

C
om

m
itt

ee
 w

ill
 m

ee
t 

on
 a

 s
ch

ed
ul

ed
 b

as
is 

at
 a

gr
ee

d 
tim

es
. 

 U
ns

ch
ed

ul
ed

 
m

ee
tin

gs
 m

ay
 b

e 
re

qu
es

te
d 

by
 th

e 
Se

cr
et

ar
y 

of
 th

e 
Te

nd
er

s 
C

om
m

itt
ee

 u
po

n 
gi

vi
ng

 n
ot

ic
e 

to
 m

em
be

rs
. 

 6.
1 

C
om

po
sit

io
n 

 Th
e 

Te
nd

er
s 

C
om

m
itt

ee
 s

ha
ll 

co
m

pr
ise

 a
 m

in
im

um
 o

f 
fiv

e 
(5

) m
em

be
rs

 w
ho

 s
ha

ll 
be

: 
 

 
A

 m
in

im
um

 o
f 

tw
o 

(2
) 

Di
re

ct
or

s, 
(a

ll 
vo

tin
g 

m
em

be
rs

) 
on

e 
of

 w
ho

m
 w

ill
 b

e 
th

e 
C

ha
irm

an
 a

s 
ap

pr
ov

ed
 b

y 
th

e 
Bo

ar
d.

  
A

n 
al

te
rn

at
e 

w
ill

 b
e 

as
sig

ne
d 

w
he

n 
ne

ce
ss

ar
y.

 
 

Th
e 

Pr
es

id
en

t (
vo

tin
g 

m
em

be
r)

.  
A

n 
al

te
rn

at
e 

w
ill

 b
e 

as
sig

ne
d 

w
he

n 
ne

ce
ss

ar
y.

 
 

Th
e 

V
P 

– 
Fi

na
nc

e 
an

d 
A

cc
ou

nt
in

g 
(v

ot
in

g 
m

em
be

r)
.  

A
n 

al
te

rn
at

e 
w

ill
 b

e 
as

sig
ne

d 
w

he
n 

ne
ce

ss
ar

y.
 

 
Th

e 
V

P 
– 

Le
ga

l (
vo

tin
g 

m
em

be
r)

. 
 

Th
e 

V
P 

– 
Pr

oc
ur

em
en

t a
nd

 C
on

tr
ac

ts
 M

an
ag

em
en

t w
ill

 b
e 

th
e 

Se
cr

et
ar

y 
to

 th
e 

C
om

m
itt

ee
, 

(n
on

-v
ot

in
g 

m
em

be
r)

. 
 Th

e 
Te

am
 M

an
ag

er
 d

ire
ct

ly
 i

nv
ol

ve
d 

in
 t

he
 m

at
te

rs
 i

nc
lu

de
d 

in
 t

he
 A

ge
nd

a 
fo

r 
th

at
 

sp
ec

ifi
c 

oc
ca

sio
n,

 (n
on

-v
ot

in
g 

m
em

be
r)

. 
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 W
he

ne
ve

r 
ne

ce
ss

ar
y,

 a
ny

 o
th

er
 p

er
so

n 
or

 e
m

pl
oy

ee
 c

an
 b

e 
re

qu
es

te
d 

to
 a

tte
nd

 a
s 

a 
vi

sit
or

 o
r 

at
te

nd
ee

.  
Th

e 
Se

cr
et

ar
y 

of
 t

he
 C

om
m

itt
ee

 is
 t

o 
be

 n
ot

ifi
ed

 b
ef

or
eh

an
d 

of
 a

ny
 

at
te

nd
ee

s. 
 6.

2 
Q

uo
ru

m
 

 A
 q

uo
ru

m
 f

or
 t

he
 T

en
de

rs
 C

om
m

itt
ee

 s
ha

ll 
co

ns
ist

 o
f 

th
re

e 
vo

tin
g 

m
em

be
rs

, o
ne

 o
f 

w
hi

ch
 

sh
al

l 
be

 a
 D

ire
ct

or
. 

 E
ac

h 
vo

tin
g 

m
em

be
r 

sh
al

l 
ha

ve
 o

ne
 v

ot
e,

 a
nd

 a
ll 

ap
pr

ov
al

 a
nd

 
re

co
m

m
en

da
tio

ns
 b

y 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

 t
o 

th
e 

ap
pr

ov
al

 a
ut

ho
rit

y 
sh

al
l 

be
 b

y 
m

aj
or

ity
.  

W
he

n 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

 c
on

sis
ts

 o
f 

th
re

e 
vo

tin
g 

m
em

be
rs

, t
he

re
 c

an
no

t b
e 

m
or

e 
th

an
 o

ne
 a

lte
rn

at
e.

  
A

ny
 e

xc
ep

tio
n 

to
 a

ny
 is

su
e 

by
 a

ny
 m

em
be

r 
sh

al
l b

e 
qu

ot
ed

 in
 

th
e 

C
om

m
itt

ee
 M

in
ut

es
, u

po
n 

re
qu

es
t. 

 6.
3 

A
lte

rn
at

es
 

 
Th

e 
Bo

ar
d 

ha
s 

th
e 

A
ut

ho
rit

y 
to

 d
es

ig
na

te
 A

lte
rn

at
es

 a
s 

an
d 

w
he

n 
re

qu
ire

d.
 

 6.
4 

C
ha

irm
an

 
 Th

e 
ro

le
 o

f 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

 C
ha

irm
an

, 
is 

to
 p

re
sid

e 
ov

er
 t

he
 T

en
de

rs
 C

om
m

itt
ee

 
m

ee
tin

gs
, 

in
 a

cc
or

da
nc

e 
w

ith
 t

he
 D

el
eg

at
io

n 
of

 A
ut

ho
rit

y,
 i

nc
lu

di
ng

 t
he

 c
on

sid
er

at
io

n 
fo

r 
th

e 
iss

ue
 o

f 
in

vi
ta

tio
ns

 a
nd

 t
en

de
r 

ev
al

ua
tio

n(
s)

 a
nd

 t
o 

m
ak

e 
de

cis
io

ns
 o

n 
th

e 
ac

ce
pt

an
ce

 
or

 r
ej

ec
tio

n 
of

 t
ho

se
 r

ec
om

m
en

da
tio

ns
 f

or
 t

he
 s

up
pl

y 
of

 s
er

vi
ce

s 
an

d/
or

 w
or

ks
 n

ec
es

sa
ry

 
to

 b
e 

un
de

rt
ak

en
 to

 a
ch

ie
ve

 th
e 

co
m

pa
ny

’s 
ob

je
ct

iv
es

. 
 Th

e 
Te

nd
er

s 
C

om
m

itt
ee

 s
ha

ll 
no

t 
fo

r 
th

e 
pu

rp
os

es
 o

f 
gi

vi
ng

 t
he

m
se

lv
es

 a
ut

ho
rit

y 
to

 a
ct

, 
su

bd
iv

id
e 

th
e 

qu
an

tit
y 

of
 s

er
vi

ce
s 

or
 w

or
ks

 t
o 

be
 u

nd
er

ta
ke

n 
in

 p
or

tio
ns

 w
hi

ch
 f

al
l 

w
ith

in
 

th
ei

r 
re

sp
ec

tiv
e 

fin
an

ci
al

 li
m

its
.  

Su
bd

iv
id

in
g 

w
or

ks
 a

nd
/o

r 
se

rv
ic

es
 b

y 
U

se
r 

D
ep

ar
tm

en
ts

 
fo

r 
sim

ila
r 

pu
rp

os
es

 is
 n

ot
 a

llo
w

ed
. 

 6.
5 

A
ge

nd
a 

 Th
e 

A
ge

nd
a 

to
 b

e 
fo

llo
w

ed
 s

ha
ll 

in
cl

ud
e:

 
 

Re
po

rt
 o

n 
O

pe
ni

ng
 o

f 
Te

nd
er

s 
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 

A
ss

ig
nm

en
t o

f 
Te

nd
er

s 
fo

r 
Ev

al
ua

tio
n 

 
Re

co
m

m
en

da
tio

ns
 c

on
ce

rn
in

g 
Te

nd
er

s 
ev

al
ua

te
d 

 
Re

qu
es

ts
 to

 is
su

e 
Te

nd
er

s 
 

Re
vi

ew
 a

ny
 a

pp
ro

ve
d 

bi
dd

er
s 

lis
t m

at
te

r 
 

A
ny

 o
th

er
 b

us
in

es
s 

 Th
e 

A
ge

nd
a 

w
ill

 b
e 

di
st

rib
ut

ed
 t

o 
th

e 
vo

tin
g 

m
em

be
rs

 a
t 

le
as

t 
tw

o 
w

or
ki

ng
 d

ay
s 

in
 

ad
va

nc
e 

of
 e

ac
h 

m
ee

tin
g.

 
 

6.
6 

M
in

ut
es

 
 A

ll 
m

ee
tin

gs
 o

f 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

 a
re

 to
 h

av
e 

M
in

ut
es

 p
re

pa
re

d.
  T

he
 M

in
ut

es
 

sh
al

l b
e 

co
ns

ec
ut

iv
el

y 
nu

m
be

re
d 

an
d 

ite
m

iz
ed

. 
 Th

e 
V

P 
– 

Pr
oc

ur
em

en
t 

an
d 

C
on

tr
ac

ts
 M

an
ag

em
en

t 
sh

al
l s

er
ve

 a
s 

th
e 

Se
cr

et
ar

y 
of

 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

 a
nd

 w
ill

 
m

in
ut

e 
al

l 
sig

ni
fic

an
t 

ite
m

s 
di

sc
us

se
d 

at
 t

he
 

m
ee

tin
g,

 i
nc

lu
di

ng
 t

he
 r

ea
so

ns
 g

iv
en

 b
y 

an
y 

m
em

be
r 

w
ho

 m
ay

 o
pp

os
e 

an
y 

pr
op

os
ed

 r
ec

om
m

en
da

tio
n 

of
 th

e 
m

aj
or

ity
. 

 Th
e 

M
in

ut
es

 a
re

 f
or

 i
nf

or
m

at
io

n 
pu

rp
os

es
 t

o 
re

gi
st

er
 w

ha
t 

tr
an

sp
ire

d 
at

 t
he

 
m

ee
tin

g 
an

d 
to

 d
es

ig
na

te
 t

he
 i

nd
iv

id
ua

l 
to

 w
ho

m
 a

ct
io

n 
ha

s 
be

en
 a

ss
ig

ne
d.

  
If 

ac
tio

n 
is 

re
qu

ire
, 

th
e 

in
di

vi
du

al
 d

es
ig

na
te

d 
to

 t
ak

e 
ac

tio
n 

w
ill

 b
e 

no
te

d 
in

 t
he

 
M

in
ut

es
. 

 A
ny

 r
eq

ue
st

 to
 d

ev
ia

te
 f

ro
m

 th
es

e 
pr

oc
ed

ur
es

 w
ill

 b
e 

in
 th

e 
M

in
ut

es
 o

f 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

, w
ith

 a
n 

ex
pl

an
at

io
n 

ju
st

ify
in

g 
th

e 
ex

ce
pt

io
ns

. 
 Th

e 
M

in
ut

es
 

w
ill

 
be

 
re

vi
ew

ed
 

an
d 

sig
ne

d 
by

 
al

l 
vo

tin
g 

m
em

be
rs

 
an

d 
th

e 
Se

cr
et

ar
y.

  
Th

e 
sig

ne
d 

M
in

ut
es

 w
ill

 b
e 

ke
pt

 b
y 

th
e 

V
P-

Pr
oc

ur
em

en
t 

an
d 

C
on

tr
ac

ts
 

M
an

ag
em

en
t 

an
d 

a 
co

py
 s

ub
m

itt
ed

 f
or

 B
oa

rd
 c

on
sid

er
at

io
n.

  
Th

e 
Se

cr
et

ar
y 

w
ill

 
no

tif
y 

th
e 

pe
rt

in
en

t p
er

so
n 

as
sig

ne
d 

of
 a

ny
 a

ct
io

n 
to

 b
e 

ta
ke

n.
 

 
6.

7 
Fu

nc
tio

ns
 o

f 
th

e 
Te

nd
er

s 
C

om
m

itt
ee

 
 

Re
co

m
m

en
d 

to
 th

e 
Bo

ar
d 

in
st

ru
ct

io
ns

 o
n 

co
nt

ra
ct

s 
an

d 
te

nd
er

s 
pr

oc
ed

ur
es
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 

Re
vi

ew
 a

nd
 a

pp
ro

ve
 o

r 
re

je
ct

 c
om

pa
ni

es
 o

r 
pa

rt
ne

rs
hi

ps
 o

r 
jo

in
t 

ve
nt

ur
es

 o
r 

in
di

vi
du

al
s 

on
 th

e 
ap

pr
ov

ed
 b

id
de

rs
 li

st
. 

 
 

En
su

re
 a

cc
ou

nt
ab

ili
ty

 a
nd

 t
ra

ns
pa

re
nc

y 
in

 a
ll 

m
at

te
rs

 p
er

ta
in

in
g 

to
 t

en
de

rin
g,

 
pr

oc
ur

em
en

t a
nd

 c
on

tr
ac

tin
g.

 
 

 
Re

co
m

m
en

d 
ac

tio
n 

to
 b

e 
ta

ke
n 

w
ith

 r
eg

ar
d 

to
 te

nd
er

s 
an

d 
co

nt
ra

ct
s. 

 
 

Im
pl

em
en

t 
th

e 
po

lic
y 

an
d 

pr
oc

ed
ur

es
 

on
 

Te
nd

er
in

g,
 

Pr
oc

ur
em

en
t 

an
d 

C
on

tr
ac

tin
g.

 
 Pa

pe
rs

 s
ho

ul
d 

no
t 

be
 c

irc
ul

at
ed

 t
o 

an
y 

m
em

be
r 

w
ho

 h
as

 d
ec

la
re

d 
an

 in
te

re
st

.  
D

ec
isi

on
s 

sh
al

l 
be

 b
y 

m
aj

or
ity

 v
ot

e,
 a

nd
 i

n 
th

e 
ev

en
t 

of
 a

n 
eq

ua
lit

y 
of

 v
ot

es
, 

th
e 

C
ha

irm
an

 s
ha

ll 
ha

ve
 a

n 
or

ig
in

al
 a

nd
 c

as
tin

g 
vo

te
. 

 
 

D
ec

isi
on

s 
sh

al
l b

e 
ta

ke
n 

at
 C

om
m

itt
ee

 M
ee

tin
gs

 o
r 

w
he

re
 t

he
 C

ha
irm

an
 s

o 
di

re
ct

s 
by

 c
irc

ul
at

io
n 

of
 p

ap
er

s. 
 

Th
e 

Te
nd

er
s 

C
om

m
itt

ee
 

ca
n 

re
fe

r 
sp

ec
ia

l 
m

at
te

rs
 

to
 

th
e 

Bo
ar

d 
fo

r 
fin

al
 

de
te

rm
in

at
io

n.
 

 
 

7.
 

TE
N

D
ER

IN
G

 C
O

N
TR

A
C

TS
 

Th
re

e 
or

 m
or

e 
te

nd
er

s 
ar

e 
to

 b
e 

so
lic

ite
d 

fo
r 

co
nt

ra
ct

s, 
w

he
re

 p
os

sib
le

. 
 C

om
pe

tit
iv

e 
bi

dd
in

g 
is 

ge
ne

ra
lly

 in
 o

rd
er

 if
: 

 
It 

is 
po

ss
ib

le
 t

o 
de

ve
lo

p 
cl

ea
r 

sp
ec

ifi
ca

tio
ns

 s
uc

h 
th

at
 a

cc
ur

at
e 

pr
ic

in
g 

ca
n 

be
 

de
ve

lo
pe

d 
 

Th
er

e 
is 

an
 a

de
qu

at
e 

nu
m

be
r 

of
 p

ot
en

tia
l c

on
tr

ac
to

rs
. 
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er

t 
th

e 
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ng
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 b
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g 
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e 
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n 
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 m
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 p
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D
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-f
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r 
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w
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 c
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t b
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ig
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) 
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s 
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w
ar
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 t
he

 c
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ac
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a 
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rt
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f 
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n 
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t 
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itt
ed

 d
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e 
C
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at
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e 
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e 

C
om
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t 
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Th
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e 

pa
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 c
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 c

on
tr

ac
to

rs
 w

ho
 h

av
e 

so
un

d 
re

as
on

 t
o 

be
lie

ve
 t

ha
t 

th
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at
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d 
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e 
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d 

M
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g 
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o 
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at
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PR
EP

A
R

IN
G

 O
F 

C
O

N
TR

A
C

TS
 

Th
e 

V
P–

Pr
oc

ur
em

en
t &

 C
on

tr
ac

ts
 M

an
ag

em
en

t w
ill

 e
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ur
e 

th
at

 c
on

tr
ac
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 f

in
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ed
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D
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A

ft
er

 e
xe

cu
tio

n,
 th

e 
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st
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ut
io

n 
is 
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 f

ol
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w
s: 

 
O

ne
 o

rig
in

al
 to

 th
e 

C
on

tra
ct

or
 

 
O

ne
 o

rig
in

al
 to

 L
eg
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 
O

ne
 c
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y 
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 T

en
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Fi
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t t
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 V
P-
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C

M
’s 

O
ff

ice
 

 
O

ne
 c
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y 
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se
r 

D
ep
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tm

en
t 

 
O

nc
e 

co
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 to
 F

in
an

ce
 D

ep
ar

tm
en

t 
 Th

e 
V

P-
Le
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l a

nd
 t
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r’s
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nt
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e 
w

ill
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ll 
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ll 
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ra
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s 
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ed
.  

Th
e 

da
te

 o
f 

ex
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ut
io

n 
m

us
t 

be
 s
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d.
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e 

V
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C

M
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n 
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es
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 c
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 o
f 

th
e 

Bo
ar

d 
w

ill
 e

xe
cu

te
 a

ll 
co

nt
ra

ct
s 

on
 b

eh
al

f 
of

 N
ID

C
O

 
or

 a
s 

pe
r 

th
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 c
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 C
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ct
 

m
od
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Th
e 
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s 
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m
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ee
 

sh
ou

ld
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en
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m

m
en

d 
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tio
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to
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e 
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nt

 D
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n 
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rit
y 

ho
ld
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O

rig
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pp
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ut
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D
el
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ed
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ut
ho

rit
ie

s 
m

ay
 a

pp
ro

ve
 c

on
tr

ac
t m

od
ifi

ca
tio

ns
 w

he
re
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 
Pa

ym
en

ts
 i

nc
lu

di
ng

 m
od

ifi
ca

tio
ns

 w
ill

 n
ot

 e
xc

ee
d 

co
nt

ra
ct

 a
m

ou
nt

 p
re

vi
ou

sly
 a

pp
ro

ve
d 

w
ith

in
 th

e 
re

le
va

nt
 c

on
tr

ac
t a

pp
ro

va
l a

ut
ho

rit
y;

 a
nd

/o
r 

 
 

To
ta

l p
ay

m
en

ts
, i

nc
lu

di
ng

 m
od

ifi
ca

tio
ns

 w
ill

 e
xc

ee
d 

co
nt

ra
ct

 a
m

ou
nt

 p
re

vi
ou

sly
 a

pp
ro

ve
d 

bu
t r

em
ai

n 
w

ith
in

 h
is 

or
ig

in
al

 c
on

tr
ac

t a
pp

ro
va

l. 
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H

ig
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A

ut
ho

rit
y 

 
Th

e 
ne

xt
 

hi
gh

er
 l

ev
el

 
ap

pr
ov

al
 

is 
re

qu
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d 
fo

r 
al

l 
ot
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r 

co
nt

ra
ct

 
m

od
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ca
tio
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no
t 
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ec
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. 
 17
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Fi
na

l A
ut

ho
rit

y 
 

Th
e 

Bo
ar

d 
is 
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e 

fin
al

 a
pp

ro
vi

ng
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ut
ho

rit
y 
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 it

 r
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at
es

 to
 c

on
tr
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ts

. 
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 c
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t t

er
m

’s 
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d 
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as
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n 
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 p
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l 
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N

ID
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. 
 A

s 
a 
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id

el
in

e,
 c

on
tr
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 s
ho
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d 

no
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al
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 b
e 
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r 

a 
pe

rio
d 
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t 

to
 

ex
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ed
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r 
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e 
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 s
pe
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fic

 a
nd
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ho

ul
d 
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 r
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w
ed

 p
er

io
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ca
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en
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nd
 c
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e 
by
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e 
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 le
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l o

f 
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C
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t e
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 c

an
 b

e 
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ed
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r 
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na

l p
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er
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 b
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 C
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is 
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m
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ra
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ra
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C
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A
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ra
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fr
om
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 Th
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is 

no
 l

im
it 

to
 t
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 e
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en
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ns
 p

ro
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de
d 

th
e 
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ov

e 
re

vi
ew

s 
ar

e 
co
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st
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tio
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 e
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 p
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r 
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pr

ov
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bt
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d.
 

 A
ll 

re
co

m
m

en
da

tio
ns

 f
or

 e
xt
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 m

us
t i

nc
lu

de
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 f
ul

l j
us

tif
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at
io

n 
in

cl
ud

in
g 

th
e 

So
ur

ce
 o

f 
Fu

nd
in

g 
by

 t
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se

r 
D

ep
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t 
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n 

Ex
ec

ut
iv

e 
Su

m
m

ar
y 

ad
dr
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d 
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 t
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 T
en

de
rs

 C
om

m
itt

ee
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 t
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V
P-

Pr
oc

ur
em

en
t a

nd
 C

on
tr

ac
ts

 M
an

ag
em

en
t. 

 In
 o

rd
er

 t
o 

re
co

rd
 c

on
tr

ac
t 

an
d 

co
nt

ra
ct

or
 p

er
fo

rm
an

ce
, 

ev
al

ua
tio

ns
 o

f 
th

e 
pe

rf
or

m
an

ce
 o

f 
al

l 
co

nt
ra

ct
or

s 
sh

al
l b

e 
co

m
pl

et
ed

 b
y 

th
e 

re
sp

ec
tiv

e 
de

pa
rt

m
en

t, 
on

 a
 p

ro
je

ct
 s

pe
ci

fic
 b

as
is,

 o
n 

th
e 

ap
pr

ov
ed

 e
va

lu
at

io
n 

fo
rm

. 
 A

ny
 c

ha
ng
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 t

o 
th

e 
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ig
in
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 c

on
tr

ac
tu

al
 s
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pe

 o
f 

w
or

ks
 o

r 
co

m
pe

ns
at

io
n 

pa
ck

ag
e 

(te
rm

s 
an

d 
co

nd
iti

on
s)

 w
ill

 b
e 
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id
er

ed
 a

n 
al

te
rn

at
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e 
se

le
ct

io
n 

pr
oc

ed
ur

e 
an

d 
ha

nd
le

d 
in

 a
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or
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nc
e 

w
ith

 
Pa

ra
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h 
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 h

er
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o 
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 r
e-
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er
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. 
 To
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l v
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f 
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nt

ra
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cl
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in
g 

ex
te
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 s
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d 
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in
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y.
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io
r 

to
 t

he
 e

xp
ira

tio
n 

of
 t

he
 

no
rm

al
 t

er
m

, 
ad

vi
ce

 m
us

t 
be

 o
bt

ai
ne

d 
fr

om
 t

he
 V

P-
Le

ga
l 

pr
io

r 
to

 f
or

w
ar

di
ng

 t
o 

th
e 

Te
nd

er
s 

C
om

m
itt

ee
 o

r 
Bo

ar
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at
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 p
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Ex

ce
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n 
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m
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to
r 
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 c
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e 
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m
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r 

to
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in
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w
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ed
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y 

m
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bt

ai
ne
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W
ith
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ee
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w
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w
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r 
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 o
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