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NIDCO’s Mandate 
 

In 2004, the Government of the Republic of Trinidad and Tobago (GoRTT) noted 
that -    

1) The Public Sector Investment Programme (PSIP) 2005 recognized the 
significant investments being made by Statutory Authorities and 
State Enterprises in developing the country's capital stock; the 
projections for the 2005 PSIP included expenditure of $2.1Bn under 
the core PSIP and further expenditure of $7.4Bn under the 
supplementary PSIP. However, the overall pace of development had 
not been able to keep abreast of the rate of implementation required 
for the installation of modern and efficient infrastructure to propel the 
country's social and economic development. 

2) In light of the insufficient institutional capacity to provide the much 
needed infrastructure, different mechanisms were being proposed to 
assist in accelerating the delivery of same by engaging the private 
sector in the implementation of Public and Private infrastructure; the 
financing and implementation of those projects could be outsourced 
to the private sector under a variety of arrangements to be 
determined on a case by case basis under an improved policy. 

Therefore, the GoRTT agreed to, inter alia – 

“…the formation of a State Enterprise to assist those ministries that do 
not possess the institutional capacity to manage projects, the State 
Enterprise to have responsibility for the procurement of designs, 
construction, management and possibly financing of projects”. 
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VISION 
To create a premier project management organisation with competencies 

responsive to the delivery of strategic infrastructure projects, always mindful of 
our stakeholders' best interest and the impact of our work on the environment. 

 

MISSION 
To fulfill our role as the leading project executing agency, through a philosophy of 

managing our business with the highest ethical standards providing optimal 
quality and value, while acting in a responsible manner with our employees, our 

stakeholders, and environmental policies. 

 

 

VALUES 
 Accountability and Transparency 

We hold ourselves accountable for the diverse roles, obligations and actions to the 
public we serve, and are committed to manage our operations with openness absolute 

integrity. 
 

 Safety and the Environment 
We are committed to ensuring the safety of our employees, our clients and the public, 

and the protection of the environment in which we work. 
 

 Teamwork 
We are committed to a teamwork environment where success requires the collective 

efforts of a diverse coordinated team. Every associate is a valued member and is 
encouraged to be creative and innovative. 

 
 Service Excellence 

We strive to be the best in quality and in everything we do. We are dedicated to 
satisfying Clients’ needs and honouring commitments that we have made to them. 

 
 Professionalism 

We will ensure the most efficient and effective delivery of services by our trained 
and competent human resources. We continuously seek improvements to our 

methods and systems through adoption of models of “best practices”. 
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Chairman’s Foreword 
 

 

On behalf of the Board of Directors of the National 
Infrastructure Development Company Limited 
(NIDCO), I am pleased to present the Annual 
Report and Audited Financial Statements for the 
fiscal year ending September 30, 2019. 

In 2019, the national economy continued to show 
moderate growth, which began in 2017, after three 
consecutive years of economic contraction.  
Recovery was sparked not only by improvements 
in the energy sector but also by government’s 
spending on infrastructure projects. Fiscal 2019 
has therefore been an active and profitable period 
for NIDCO.  

Our portfolio of projects for the period under 
review included the continuation of resumed 
works on the Solomon Hochoy Highway Extension 
to Point Fortin. Good progress has been made 
using a slew of local contractors to work on 
discrete work packages drawn from the overall 
project scope. This has stimulated the industry 

through the direct employment of more than 1500 
workers along with suppliers of material, 
equipment and services. 

The Curepe Interchange was another project on 
which work continued apace, with a scheduled 
completion in 2020. The finished project will 
facilitate freeway traffic along the Churchill 
Roosevelt Highway at the intersection, and 
significantly improve the North-South traffic flow 
across the CRH.  

Also in progress during the period was the 
upgrade of the ANR Robinson International 
Airport. This involved upgrading of the existing 
terminal building and the construction and 
outfitting of a new building east of the existing 
facility, along with car parks, aprons and taxiways. 
Such works have contributed to the expansion in 
the GDP and to buoyancy within the construction 
industry. 

There was also our management of the renewed 
fleet of vessels engaged on the inter-island 
Seabridge. Management was geared at achieving 
high availability and reliability of the assets, 
thereby ensuring a high and satisfactory level of 
sea transportation between the islands. This 
outcome has been realised and NIDCO through 
competent service has forged another successful 
revenue stream.  

The foregoing flagship projects were undertaken 
along with other regular projects such as the 
Bridge Reconstruction Programme, Landslip 
Repairs, Coastal Protection and Drainage 
projects, all contributing to a successful year for 
NIDCO.  

NIDCO continued in 2019 to fulfil its mandate as a 
dependable executing arm of government for its 
infrastructure projects. So, given Government’s 
spend on infrastructure for that year, along with 
the use of its project implementation arm, NIDCO 
realised a 79% increase on its revenue, a five 
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President’s Report 
 
FINANCIAL PERFORMANCE 

 
 

Amidst the operational challenges and external 
pressures of fiscal 2019, NIDCO saw a significant 
rebound in its financial position. The Company 
recorded a year-end Profit before Taxes of $21.4M 
– the highest figure in the Company’s history. This 
was attributed primarily to the recommencement 
of construction works on the Solomon Hochoy 
Highway Extension (SHHE) project, increased 
activity on other projects and income generated 
from the procurement and management of 
vessels servicing the inter-island sea bridge.  

On the Revenue side, the recommencement of 
the SHHE Project was the primary contributor to 
the significant increase in Management Fees. 
This, combined with the increase in Construction 
and Supervision Fees for the CRHEM project, 
resulted in an overall increase in Revenue 
generated of $125.5Mn which is 16.8% over the 
previous year. 

Total Operating Expenses for 2019 amounted to 
$104.06Mn a 9% reduction compared to fiscal 
2018 of $114.12Mn. This reduction was due 
mainly to the net effect of the following factors: 

• NIDCO maintaining judicious management of its 
operating expenses, which resulted in a 
reduction of some $2.3M (or 7%) in General and 
Administrative Expenses  

• Savings of $12.5Mn materialised from the 
reversal of penalties and interest arising from 
compliance with the tax amnesty. 

•  Loan Interest amounted $7.04M - a reduction 
of 9% when compared to the previous year. 

• Impairment of financial assets provision from 
the adoption of the International Financial 
Reporting Standards (IFRS) 9 amounting to an 
expense of $2.46Mn. 

The Company notes with concern the negative Net 
Cash Used in Operating Activities of -$663.1Mn; 
increasing from -$289.2Mn over the previous year. 
This is a direct result of the increased project 
expenditure mainly from the SHHE & CRHEM 
projects. NIDCO continues to grapple with the 
persistent challenge of cash flow shortage, 
brought on primarily by the slow receipt of 
payment from client Ministries. As a result, 
NIDCO had to employ innovative measures to 
manage contractor and supplier relationships in 
order to minimise the ensuing financial exposure 
to the Company and, by extension, to the 
Government. 

In fiscal 2018, NIDCO also recorded a strong Total 
Asset base of $3.3 billon - an increase of 
$561.22M (20%) over 2018 figures.  
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WORK PROGRAMME REVIEW 

Over the October 2018 to September 2019 
financial year, NIDCO remained firmly committed 
to further strengthening the Country’s economic 
resilience through the provision of modern, 
reliable transportation, building and water 
infrastructure and services. 

The composition of our Work Programme (by level 
of expenditure) over the period included Major 
Roads and Highways (42%), Vessel Management 
(43%); Bridges Rehabilitation (7%) and Coastal 
Protection (4%). A total of TT$1.359 billion was 
expended in the execution of these projects 
throughout Trinidad and in Tobago.  

 

Major developments and noteworthy progress 
made in implementing our work programme were 
- 
 
Highways and Major Roads Portfolio 

1. Solomon Hochoy Highway Extension to 
Point Fortin 

Works on NIDCO’s flagship project recommenced 
in 2017, following the termination of the Brazilian 
Design-Build contractor in the previous year.  
Government having expressed its desire to 
complete this project, directed NIDCO to 
prioritise the completion of the 30-km northern 
link of the highway alignment, to enable improved 
connectivity from Dumfries Road, La Romaine to 
Dunlop Roundabout, Point Fortin.  

 

This phase of the project has been sub-divided 
into twelve (12) discrete construction packages, 
to allow for completion by local contractors.  

Packages 2A, 2B and 1A: These packages 
focused on completing works along the South 
Trunk Road and were completed and opened to 
traffic on June 8, 2018. They are currently in the 
Defects Liability Period of the contract. 

Packages 1B and 1D: These packages were 
awarded to NAMALCO Construction Services 
Limited in November 2018 and construction works 
began in January 2019. The scope under these 
packages involves the completion of four (4) 

bridges within a 10-months period, 
namely - Package 1B - Oropouche 
River Bridge and Mon Desir 
Interchange Bridge; and Package 1D 
– No. 8 Road Bridge and Guapo 
River Bridge. 

As at September 30, 2019 these 
packages are 61% and 50% 
completed, respectively. 

Package 5A:  This package involves 
the completion of a full upgrade 
and widening of the South Trunk 
Road at Mosquito Creek, which is 
expected to eliminate the perennial 
flooding problem in that area.  

The scope includes ground improvement works to 
the existing carriageway, roadworks, drainage 
works, embankment construction, 2.5km of 
revetment and sea wall construction, demolition 
and reconstruction of Mosquito Creek Bridge 
(northbound)  installation of road safety devices, 
lighting, the relocation of major utilities owned by 
the Water and Sewerage Authority (WASA) and the 
Trinidad and Tobago Electricity Commission 
(T&TEC), and construction of a 33m fishing pier 
close to the Godineau River. 

In January 2018 NIDCO invited tenders for this 
package. The contract was subsequently awarded 
to JUSAMCO Pavers Limited, who commenced 
work on 18th July 2018 with an agreed construction 
duration of two (2) years. 



 5 

As at 30th September 2019, this package is 49% 
completed. 

Packages 1C and 5B: NIDCO invited tenders for 
these packages on May 19, 2018. They were 
subsequently awarded in November 2018 and 
construction works commenced in January 2019. 

Package 1C - was awarded to Junior Sammy 
Contractors Limited and has a 14-month duration. 
The scope includes the completion of the St Mary 
Interchange, Delhi Overpass Bridge and Grants 
Road Overpass Bridge. 

To-date, works on this package are 32% complete. 

Package 5B - was awarded to Namalco 
Construction Services Limited and has a 24- 
month duration. The scope includes the 
completion of approximately two (2) km of 4-lane 
highway between Grants Road and La Brea and 
two (2) km of connector road towards La Brea 
Industrial Estate. 

To-date works on this package are 35% complete. 

The remaining four (4) construction packages 
have all been tendered, contracts awarded and 
are awaiting commencement of works.  These 
include- 

i. Package 3A - the scope includes 
construction of the La Brea Interchange and 
Southern Main Road (SMR) Overpass Bridge. 
The contract was awarded to Lutchmeesingh 

Transport Company Limited, with a 14-month 
duration. 

ii. Package 6C - involves the completion of two 
(2) km of 4-lane highway along the priority link 
between La Brea Interchange and Southern 
Main Road (Vance River). This package also 
includes the completion of a 1.0 km link from 
Mon Desir back to Fyzabad Road. The 
contract was awarded to General Earth 
Movers Limited, with an 18-month duration. 

iii. Package 2C - includes completion of 8.0 km 
of a 4-lane highway from St Mary’s Junction to 
Eccles Trace, the construction of an 
interchange at Mon Desir, with full 
connectivity at the Delhi Road overpass. 
Completion of construction works on this 
package will ensure the required standard for 
this stretch of highway is finally achieved.  
The contract was awarded to Lutchmeesingh 
Transport Company Limited with a duration of 
14 months. 

iv. Package 5D - includes completion of 4.5 km 
of 4-lane highway from Southern Main Road 
to Dunlop Roundabout. The contract was 
awarded to Namalco Construction Services 
Limited for a duration of 18 months. 

The revised completion date for the overall project 
is January 2021. 

Photo: ONGOING WORKS - Oropouche River Bridge Installation. Package 1B, Solomon Hochoy Highway Extension to Pt Fortin 
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2. Churchill Roosevelt Highway/Southern 
Main Road Flyover – “The Curepe 
Interchange” 

The Churchill Roosevelt Highway-CRH/Southern 
Main Road-SMR Curepe Flyover and Ancillary 
Works (or “the Curepe Interchange”) is the current 
phase of interchange improvement projects being 
implemented as part of the larger East-West 
Corridor Expansion and Improvement Works 
Programme. This ongoing Programme was 
initiated to alleviate traffic congestion along the 
CRH, with the elimination of traffic signals along 
the corridor and the upgrade of intersections. 

Construction works completed to-date include –  
• Ramps A and B (in front of KFC) 
• Ramps D (northern side) and G (southern side)  
• Retaining wall No.5 in the Northeast Quadrant  
• Retaining Wall No.8 in the Southeast Quadrant 
• Installation of 3rd bore, and culvert extension 

including headwall at Blackman Ravine 
• Median lanes and concrete barriers - CRH East 
• Abutments and retaining walls at abutments (1, 

2, 3 and 4). 
• Central Pier pile cap and columns. 
 
Ongoing construction works include – 
• Completion of retaining wall no 7 
• Completion of Drainage; median lanes and 

concrete barriers -CRH West 
• Embankments 
• Completion of a Frontage Road, Valsayn South. 
 
The project experienced minor delays due to the 
unavailability of steel structures, but it is still on 
track for completion in the first quarter of fiscal 
2020. 
 
3. Churchill Roosevelt Highway Extension to 

Manzanilla (CRHEM) 
CRHEM is envisioned as a key component in 
Government’s plan to provide the necessary 
infrastructure to stimulate economic growth 
and urbanisation of the Sangre Grande region. 
When completed this new freeway will create 
an alternate to Sangre Grande. 

The project will be implemented in three (3) 
phases: 

i. Phase 1 – Cumuto to Toco Main Road 
a) Phase 1, Design Package 1 – Cumuto 

to Eastern Main Road (EMR) 
b) Phase 1, Design Package 2 – EMR to 

Toco Main Road 
ii. Phase 2 – Toco Main Road to Manzanilla 

iii. Phase 3 – Existing CRH to Cumuto. 

Construction works under Phase 1, Package 
1A and Package 1B (from Cumuto to Guaico) 
commenced in September 2018 and January 
2019, respectively.  These work packages are 
now 40% and 19% completed. Additionally –  

• detailed designs for all remaining phases 2 
were completed during the year. 

• The consultant has completed the data 
collection for the Environmental Impact 
Assessment and has commenced 
preparation of the EIA Report 

• Social surveys were undertaken by the Land 
Acquisition Consultant for Phase 3 as well 
as for Phase1 - Packages 2, 3 and 4. 

 
Bridges Rehabilitation Programme 

The Bridges Rehabilitation Programme (BRP) is a 
Government initiative which seeks to identify and 
reconstruct dilapidated bridges located along the 
road network across Trinidad. The Programme 
commenced in 2011 and is expected to be 
completed in 2020. 

Initially, sixty-two (62) bridges were identified for 
reconstruction on a phased basis.  Phase 1 
consists of 25 bridges, Phase 2 consists of 12 
bridges and the remaining 25 bridges will be 
carried out under Phase 3 of the BRP.  The 
estimated cost for the implementation of the BRP 
is approximately TT$657.9M. 

The BRP is one of the programmes that has been 
adversely affected by the slow payment of 
contractors.  
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Photo:  COMPLETED. New Bridge on Mamoral Road, part of the Bridges Rehabilitation Programme. 
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Phase 1. At the end of fiscal 2018, three (3) of the 
remaining bridges in Phase 1 were at varying 
stages of completion.  Along the Toco Road, 
Bridge No. CP8 B1/22 was 28.3% completed, with 
the contractor preparing for deck pour. The 
estimated completion date is November 2019. 
Bridges No. CP24 B1/4 and B3/4, located on 
Mamoral Road, are 67% completed, with an 
expected completion date of 10th December 2019. 

Phase 2.  Seven (7) bridges in this phase were 
previously completed.  The status of the 
remaining bridges are as follows: 

Bridge ID Progress 
Planned 
Completion 

CP26 B1/1 - Manuel 
Congo Road 

95% 30-Sep-19 

CP27 B2/10 – Talparo 
Main Road 

48% Works 
suspended 
due to land 
easement 

issue 

CP28 B2/1 - Cunapo 
Southern Road 

96% 3-Oct-19 

CP30 B1/70 – Paria 
Main Road, 
Blanchisseuse 

99% 4-Oct-19 

CP33 B1/35 -Southern 
Main Road, San 
Fernando 

64% 11-Oct-19 

CP 34 B1/11- Cipero 
Road, San Fernando 

89% 1-Oct-19 

CP 39 B1/3 - Freeport 
Mission Road 

97% Suspension 
notice given by 

contractor 
 

Phase 3. The bridges in this phase are arranged in 
two (2) packages - Package ‘E’ comprising seven 
(7) bridges and Package 'F’ comprising six (6) 
bridges. By the end of the fiscal year, NIDCO had 
completed the procurement of Design and 
Construction Supervision consultancy services. 
Alpha Engineering and Designs Limited emerged 
as the preferred bidder for both tenders. The 
Contract will be awarded upon confirmation of the 
availability of funds from the Ministry of Works 
and Transport. 

 

Critical Coastal Protection Programme 

The Critical Coastal Protection Programme was 
established to address coastal erosion, instability, 
and flooding along the coastline of Trinidad.  Since 
the launch of the Programme in 2014, NIDCO has 
been mandated to procure consultants and 
construction services for the implementation of 
the remediation works.  To-date, a total of 
TT$144.4M has been expended on these coastline 
remediation works.  

In January 2019, NIDCO engaged Coastal 
Dynamics Limited to establish the framework for 
the implementation of a Comprehensive 
National Coastal Monitoring Programme 
(CNCMP), to support the monitoring of the state 
of Trinidad and Tobago’s coastal areas and to 
serve as a central repository for coastal data.  To-
date, the consultant has undertaken a national 
coastal assessment to obtain a rapid overview of 
the current coastal situation in the Country and 
identify the information gap in data being held in 
governmental agencies and other entities. The 
consultancy continues into 2020 with the conduct 
of a comprehensive coastal survey and the 
planning of an inaugural integrated water 
resources and coastal symposium. 

The Manzanilla Beach has also been identified as 
being vulnerable to coastal erosion.  Smith Warner 
International Limited was contracted to lead a 
major shoreline protection program at Manzanilla 
Beach. The Consultant has conducted coastal 
analysis and feasibility studies and by year-end 
had developed a draft Shoreline Management 
Plan.   

Additionally, shoreline stabilisation works 
continued along five (5) coastal zones in Trinidad: 

• Sans Souci (69% completed) 
• South Cocos (67% completed) 
• Cocos Bay (95% completed) 
• Matelot Grande Riviere (100% completed) 
• Matelot Grande Riviere-Phase 2 (55% 

completed). 
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Artist Rendering of the new Terminal Building. ANR Robinson Int'l Airport 

Port Development Portfolio 

 

ANR Robinson International Airport (ANRRIA) 
Improvement 

In September 2018, NIDCO was engaged by the 
Government, through the Ministry of Finance to 
manage the construction of a new terminal 
building and associated airside and landside 
infrastructure at ANRRIA. The project will be 
implemented in two (2) phases:  

• Phase 1 works will include construction of a new 
terminal building, carpark, airside infrastructure 
and upgrade to the existing ANR Robinson 
Airport.  

• Phase 2 is the construction of an access road to 

the new terminal from the intersection of Shirvan 
Road and the Claude Noel Highway to the new 
Terminal Building. 

The new structure is being designed as a LEED-
certified state-of-the art passenger terminal, for 
domestic and internal operations and with the 
capacity for 3 million visitors each year. The 
building will be located on fifty-three (53) acres of 
land between Store Bay Local Road and the 
existing ANRRIA perimeter fence, in the Bon 
Accord.  NIDCO has engaged ACQ and Associates 
as land acquisition consultants to negotiate and 
settle with property owners on behalf of the State.  
This contract is expected to be completed by 
December 2019. 

Location of New Terminal at the ANR Robinson Int'l Airport 
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Building Construction Portfolio 

During the financial year, NIDCO continued to 
pursue its strategy of diversifying its revenue base 
through new service offerings to other Ministries 
and Agencies in the state sector. On October 19th 
NIDCO awarded a 90-day contract to GSAL 
Designs Limited for the provision of Architectural 
and Engineering Designs consultancy services for 
the construction of a new Administrative Complex 
for the Diego Martin Regional Corporation (DMAC).  
Located on a greenfield site at the intersection of 
Western Main Road and the Diego Martin Highway, 
the new facility will comprise (i) a 34,122 square 
feet two-storey mixed occupancy commercial 
building, to house the offices of the Diego Martin 
Regional Corporation and a commercial branch of 
First Citizens Bank Limited (FCB); (ii) security 

accommodations (incl. a guard booth); (iii) 
adequate driveways and parking facilities.   

The DMAC project was of particular significance as 
it represented a public-private partnership 
arrangement between the Government, through 
the Ministry of Rural Development and Local 
Government, and First Citizens Bank Limited, who 
provided part funding for the project.  

To-date, in addition to the engagement of the 
architectural designs consultant, NIDCO has 
issued tenders for both Construction Supervision 
Services and Construction services. It is expected 
that contracts will be awarded for these services 
early in the 2020 financial year. 

 

MARITIME OPERATIONS 

The Inter-Island Sea Bridge 

As part of Government’s ongoing efforts to strengthen the inter-island sea bridge, in May 2019 NIDCO 
entered into Charter Party Agreement with Virtu Fast Ferries of Malta for the 12-month lease of the HSC 
Jean de la Valette (JDLV).  The JDLV was introduced as a temporary measure to supplement the existing 
T&T Spirit and Galleons Passage in servicing the inter-island sea bridge.  The vessel will remain in service 
until the two (2) new passenger ferries, currently under construction, arrive in the Country by the third 
quarter of fiscal 2020. 
 

NIDCO continues to be responsible for maintenance and management of the Galleons Passage- the 672-
seat catamaran that was purchased and commissioned into service in 2018. 
 
The Water Taxi Service 
The Water Taxi Service remains a safe, reliable alternative mode of transport between San Fernando and 
Port-of-Spain. NIDCO has manged the Service since its inception in 2008. 
 
Ridership 
In 2019, the Water Taxi Service served a total of 
320,451 passengers, bringing the total 
passengers served to 4,647,856 since its 
inception in 2008. 
 
Vessel Performance 
The service continues to be challenged with 
ongoing mechanical issues and long periods of 
dry docking. Over the course of the year, the 
Water Taxi Service maintained an average on-
time schedule of 95%, despite the availability of 
two of three vessels in service at any given time.  





 12 

 

 

  



 13 

 

 
 
 

     
 
      
 

     
 
 
 
 
 
 
 
 
  

Board of Directors 

HERBERT GEORGE 
Chairman 

STEPHEN GARDINER 
Deputy Chairman RICHARD BARRY TOM YEW 

Director 
CHARLES MITCHELL 
Director 

DAWNE WYNTER 
Director 

VERNIE SHIELD 
Director 

STEVE CHADEE 
Director 

VANDA THOMAS-LYNCH 
Corporate Secretary 



 14 

Executive Management 

 
 
Esther Farmer  

| President 

Steve Garibsingh  
| Vice President 
   Engineering and Programme Management 

Richard Maule  
| Vice President, Finance (Ag.) 

Maurice Beggs  
| Manager, Procurement (Ag.) 

Tara John  
| Head of Legal Services (Ag.) 

Sharon Taylor  
| Project Director, Water Taxi Service 
  (up to November 2018) 
 

Christopher Pilgrim 
| Manager, Maritime Services 

    (effective December 2018) 
 
Rachael Phillips  

| Manager, Corporate Services 

Vanda Thomas-Lynch  
| Corporate Secretary &  
  Manager, Compliance and Contracts 

  



 15 

Organizational Structure 
 

 

  



 16 

 
 
 
 
 

2019 AUDITED  

FINANCIAL STATEMENTS 






































































































	AR2019 Cover pdf
	AR2019 - Section1  Prelimns
	AR2019 - Section2
	AR2019- Section3 - Main
	Audited Financial Statements - 2019
	Blank Page
	Blank Page



